MMPOTOKOJI
odepeaHOro roaoBoro Oomiero coOpaHusi aKIMOHEPOB
Axknuonepnoro Oomecrsa “O’ZMETALLSAVDO” 3a 2017 roa

r. Tamkent, yn.Ycra [lupun 136, 10-00 mo mecTHOMY BpeMEHHU, aKTOBBIH 3a, 26
nroiia 2018 roxa.

[Ipencenarens o6mero - coOpanus HMcmamoB H.M. - Ilpencenmarens
Hao6mronarensaoro Cosera AO “O’ZMETALLSAVDO”.

[Ipencenarens obmiero cobpanust akuuonepo Mcmamor H.U. mpoundopmuposan
OPUCYTCTBYIOIUX O TOM, YTO ISl MOJICYETA TOJOCOB, PETHCTPALMU AKIMOHEPOB JIA
ydyacTusi B OUYEPEJAHOM TOJOBOM OOIIEeM COOpaHHWU aKIHMOHEPOB, a TaKKe BbIIAYU
OroyeTeHe Ayg  rosocoBaHus  co3maHHyro HaOmonatensueiMm — CoBetom  AO
“O’ZMETALLSAVDQO” CuéTHy0 KOMHCCHIO B COCTaBE:

1. Kapumona T.D.-Yopanenamu AO “O’ZMETALLSAVDO” - Ilpeacenarens

CueTHOI KOMUCCHUH.
2. Xonuazaposoii P. -roBaposena AO “O’ZMETALLSAVDO” -unena CueTHOM
KOMHUCCHH.
3. IlynaroBoii 3. — Oyxranrepa AO “O’ZMETALLSAVDO”-unena CuérHolt
KOMHUCCHH.
U MPEIJIOKNI YTBEPAUTH COCTAB.

[IpencenarenbCTBYIOMMI CTABUT BONPOC HA T'OJIOCOBAHUE.

Pe3yabTaThl 10JI0COBAHUA:
«3A»-eIMHOTIIACHO.
«[TPOTHB»-HerT.
«BO3JEPXXAJICb»-Her.

[Ipeacenarens npouHpopmupoBan Ob1Iee coOpaHre 0 TOM, YTO COIJIACHO JaHHBIX
CuéTHOI KOMHCCHUH, YWIEHAM KOTOPOW TMOpy4YeHa peructpanus ydacTHUKOB CoOpanus u
NOJACYET TOJOCOB, Ha OYEPETHOM TOJOBOM oOIEeM coOpaHuu  akiuoHepoB AQO
“O’ZMETALLSAVDO” mnpucyrctByroT akiumoHepsl OOmiectBa, umeronie 446.251
rojoca M3 OOIIEro KOJIWYecTBa MMEIOIIUX MPABO To0ca Mo AKIIMOHEPHOMY OOILECTBY -
481.415 ronoca. Takum oOpa3om, Ha CoOpaHUU MPUCYTCTBYIOT aKIIMOHEPHI, BIAACIOITHE
oonee 93% romocoB W B COOTBETCTBUM C 3akoHOM PecnyOmuku VY30ekucran «O06
aKIMOHEPHBIX OOIIeCTBaX M 3alllUTe NpPaB aKIUOHEPOB», BHeouepenHoe CobOpaHue
SIBJISICTCS] IPABOMOYHBIM.

Ha Bompoc Ilpencenarens mo OTKpPBITHIO COOpaHUs MOCTYNHIIO MPENOKEHUE —
Cobpanue oTkpsITh. [IpenceaarensCTBYIOMUN CTABUT BOMIPOC HA TOJIOCOBAHHE.

Pe3yJibTaThl r0JI0COBAHMS

«3A»-446.251 ronoca

«ITPOTHB»-Her.

«BO3JEPXXAJINCb»-Her.




Hanee [IpeacenaTensCTBYIONIMI BhIHEC Ha PAacCMOTpPEHHE Bompoc o0 u30paHuu
[Ipesuanyma nans BEACHHUS OUYEPEAHOTO TOJOBOTO 00IIEero coOpaHHsl aKIMOHEPOB.
[MocTynuno npenoxxenue n3dpats [Ipe3ananym B clieyronieM COCTaBe:

l1.UcnamoBa H.MU. — Ilpencenatenss  HaOmogatensHoro  CoBera  AO
“O’ZMETALLSAVDO”.

2.PammmmpoBa [[.A. — I'enepanbHoro nupekropa AO “O’ZMETALLSAVDO”.

3. Ub6parumoBa A.A.-HcnionautensHoro qupektopa AO “O’ZMETALLSAVDO”.

4. DOpramea T.- I'maBHoro MHWuxenepa mno oxpane Ttpyna u Tb AO
“O’ZMETALLSAVDO”.

5.UcnamoBa H-pabouero OO0 «boxmer CepBucy.

JlaHHBIN BOMPOC OBLIT BEIHECEH Ha TOJIOCOBAHMUE.

Pe3yabTaThl 10JI0COBAHUA:
«3A»-446.251 ronoca
«I[TPOTHB»-HerT.
«BO3JEPXXAJIMCb»-Her.

s Benenust [Iporokona odepemnoro rogoBoro OOIIero coOpaHus aKIMOHEPOB,
[IpencenarenscTByrOmM monpocun yrBepauTh Cekperaps. [loctynmuino mnpemnoxkeHue
n30path A6aykaasipoBy 3. cekpetapém CoOpaHus.

Bonpoc cTaBuTCs Ha TOJI0COBaHUE.

Pe3yJbTaThl r0JIOCOBAHUA:
«3A»-446.251 ronoca
«[TPOTHB»-HerT.
«BO3JIEPXKAJINCh»-Her.

IpencenareancrByommii  orsiamaer IloBecTky aHsi, GOpPMUPOBAHHYIO U
BeiHeceHHYr0 HaOmonarenbabiM CoBeTom AO “O’ZMETALLSAVDO”, [IpoTOKOIBEHBIM
peuienueM ot 26 utonga 2018 roaa:

IloBecTKka nHA:

1.0tuer Habmomarensnoro Cosera AO «¥Y3meramicaBno» o uroram 2017 rona.
Joxkaaguuk Ucaamos H.U

2.0t1yetr UcnonuutensHoro oprana AO «¥Y3mMeramicaBno» 00 utorax (PUHaHCOBO-
XO3SIMCTBEHHOM AearenbHocTH OOIecTBa M BBINIOJHEHHE IOKa3aTeliell OM3Hec-IIaHa 3a
2017 ron. Jokiaaguuk UoparumoB A.A.

3.0tuer PeBuszmonnoit Komuccun AO «Yi3mertamuicaBmo» 1o uroraMm 2017 rona.
Hoxnaguuk Urambepaues K.

4.0tuer BHemHero ayautopa AO «¥Y3meramincaBgo» mno uroram 2017 ropa.
Joxkaaguuk Ucmannosa P.M.

5.YT1BepxaeHue OyXTrajaTepcKoro Oananca, oTyeTa IpUOBLICH u
yobITKOB.Jlokaaguuk Ucmansiosa P.M.



6.YTBepKaeHUE BHEMHEro ayauropa oOmiectBa Ha 2018 rox. Jlokaagyuk
Hramobepaues K.

7.Y1BepxaeHue ouzHec-mana Ha 2018 roa. Jokaaguuk bo6onos M.

8.Bribopsl B HaGmtonarensubiii CoBet OOIIECTBA.

9.Br160phI B PEeBU3HMOHHYIO KOMHCCHIO OOIIECTBA.

10.Y1Bepxknenne McnomautensHoro oprana O01iecTna.

11.0 nonydenuu kpeauToB B 0anke.Jlokaaguuk Da3antanHoB 3.

12.Pacnpunenenue npuodsiiv 3a 2017 roa. Joxkaagunk Ucmaunosa P.M.

Pe3ybTaThl r0JI0COBAHUA:
«3A»-446.251 ronoca
«[TPOTHB»-HerT.
«BO3JIEPKAJINCh»-Her.

[IpenacemnarenbcTBytOmU  MPOUHGOOPMHUPOBATT  AKITMOHEPOB, HYTO HEOOXOIUMO
npuHATh Pernmament CoOpanusa. beuto mpemyoxkeHo mnpuHsaTh, PernameHT coOpaHus B
CIIEAYIOIIEM TTOPSIKE:

1.0tyer HabOmromarenpraoro Cosera AO «Y3meraiuicasno» no uroram 2017 rona.
JHoxkaaguuk UcaamoB H.U.-10 muH.

2.0t1yetr UcnonmautensHoro oprana AO «Y3meramicaBio» 00 utorax ¢GpUHAHCOBO-
XO3SIMCTBEHHOMN aesaTelibHOCTH OOIecTBa U BBIIIOJHEHHE MOKa3aTeled OM3Hec-IUIaHa 3a
2017 roa. Nokaaguuk Uoparumos A.A. -10 mun.

3.0tuer PeBuszmnonnoit Komuccun AO «Yi3meramuicaBmo» 1o uroraMm 2017 rona.
Hoxaagunk Uramoepaues 7K.-10 muH.

4.0tuer BHemHero ayauropa AO «Y3MmeramicaBmo» 1o uroram 2017 ropa.
Joxknaguuk Ucmaunsiaosa P.M.-10 MmuH.

5.YTBepxaeHue OyXTanTepcKoro OanaHnca, oTyera puObLICH u
yObITKOB. Jlokaaguuk UcmannoBa P.M.-10 MuH.

6.YTBepkaeHue BHelN[Hero ayauTopa obmectBa Ha 2018 rox. [dokaagdyuk
Hramoepaues /K.-10 muH.

7.Y1BepxaeHue ouzHec-miana Ha 2018 rog. Jdoxknaguuk bo6onos M.-10 MuH.

8.Briboprl B HaGmmonarensupiii CoBet OO0mecTBa.-10 MuH.

9.Br160phI B PeBu3noHHY0 KOMHUCCHIO 001ecTBa.-10 MuH.

10.Y1Bepxknenne McnomnutensHoro oprana Oomectra. -10 MuH.

11.0 monyuennu kpenutoB B Oanke.lokaagunk dazantauuos 3.-10 MmuH.

12.Pacnpunenenue npudsuiu 3a 2017 roa. Jokiaagunk Ucecmaniaosa P.M.-5 mumn.

Paboty cobpanus oprann3oBath 0e3 nepepbiBa v 3aKkoHYUTH 10 13.00 yacos.

Pe3viabTaThl r0J10COBAHNSA:
«3A»-446.251 ronoca
«ITPOTUB»-HerT.

«BOBI[Cp)K&JII’ICB»-H@T.




Caymanm.

1.ITo mepsomy Bompocy IloBectku aus BoicTynui Mcnamos H.U.-IIpeacenarens
Ha6mogatenbnoro Coseta AO «Y3MmeTamicaBio»., KOTOPbIH B CBOEM BBICTYIUIEHUU
oTMeTHi1, yTo pabora HabmonarensHoro CoBera nmpoBOAWIACH B CTPOIOM COOTBETCTBUU
TpeboBaHusAM 3akoHa «O0 aKIIMOHEPHBIX OOIIECTBAX U 3alUTE MTPaB aKIIMOHEPOBY, Y cTaBa
u Ilonoxenus o HabmogareneHom CoBete akimuonepHoro OOmectBa AO
«Y3meramicaBio». PykoBoJICTBOM MpeanpusTUsi pa3pad0TaH MO3TAMHBIN TUIaH pa3BUTHUS
00111eCTBA € LIENbIO0 YBEJIMYEHUS IPUOBLILHOCTH npeanpustus Ha 2018 rog npeacrapiieH B
ousnec-tutane OOMecTBa, KOTOPHIN OYJIET BEIHECEH Ha BaIlle 00CYKIEHNE.

AHnanu3upys utoru punancoBoii gestensHoctr O6mectsa 3a 2017 roa He06X0AMMO
OTMETUTh, YTO Ha HUTOTH pPAOOTHI TOBIMSUIM KaK OOBEKTHUBHBIC, CBS3aHHBIE C
HECBOEBPEMCHHON KOHBEPTAIMEH BANIOTHI OaHKaMH, TaK M CYObEKTHUBHBIE MPUYHHBI,
NOBJIMSBIIME Ha HEBBIOJIHEHUE NPOrHO3HBIX NOKa3zarenen Ha 2017 rox.

HenocraTounslii 00beM COOCTBEHHBIX OOOPOTHBIX CPEACTB MPHUBEN K MPUBJICUECHUIO
3aéMHBIX U KPEAUTHBIX CPENICTB, B PE3yJIbTaTe YEro MPOU3OINIO YBEIUYEHUE PACXO0B
OPEeANnpUATAS B OTYETHOM TIEPHUOJE, HEMOCPEACTBEHHO CBSI3aHHBIMU C KOHBEpTalUen
BaJIIOTHI, 1 O(POPMIIEHUEM JOTIOJHUTEIBHOM CYMMbI KPEIUTa, @ UMEHHO MPOLIEHTAMH 10
NOJIyYeHHOMY KpeauTy OaHKa, KypcOBOW  pa3HUIbl, YTO OTPa3WIOCh Ha OOLIUX
(MHaHCOBBIX MMOKA3aTENSIX OOIIECTBA.

Jlist ioBbIieHust 3QPEKTUBHOCTH HEOOXOAUMO YCUIIUTh MapKETUHTOBYIO padoTy,
JUISL 3TOTO HYXXHO  BECTH TOCTOSHHBIH 0030p W aHAIW3 KOHBIOHKTYPHI pPBIHKA
METaJUIONPOTYKIIUH, TTIOCTOSIHHO M3ydaTh W YJOBJIETBOPATH TpeOOBaHUS MOTpeOUTENIeH K
KayeCTBY M aCCOPTHUMEHTY MPOIYKIUH, MOCTOSHHO BECTH paboOTy C MOKyHaTelsiMU I10
yIIOBJIETBOPEHUIO HX CIPOCA, Pa3BUTHUS YCIYT MO JOCTaBKE, Pe3Ke, ONMPEIEICHUIO KaueCcTBa
METaJUIONPOIYKIIUHA, BHEAPEHUE THOKOW IICHOBOW TMOJWUTHUKHA, WHTCHCHBHBIA 3aKylnl U
peanu3anysa MPOAYKIUU Ha B3aMMOBBITOJHBIX YCIOBHUSX, HAOOp mopTdens 3aKa3oB
OCHOBaHHBI Ha pealbHBIX 00BbEMAxX, aCCOPTUMEHTE, IIeHaX M CPOKaX MOCTABKH, 3aKyI
OPOIYKIMU MPOU3BOAUTH B OCHOBHOM IO aCCOPTUMEHTY MOJIb3YIOUIUMCS HauOOJIbIIUM
cripocoM. Coznath 3¢hdexkTuBHBIN HMHPOPMAITMOHHBIN OaHK JaHHBIX MOTpeOuTeNen
MeTamonpoayKiuu. Co3aaTh U 00eceunTh padoTy exeTHeBHOM 00paboTku nHbOpMaIuu
1o yué€Ty 3aKyna u OTIpy3KH, HAaXOXJACHUS B MyTU U TAMOKEHHOW 30HE, MOCTYIJICHUS Ha
CKJIaJ] U pean3allii METAJIONPOAYKIIMH, JBUKEHUS CKIAJCKUX 3aMacoB M aHaU3y HMX
obopaunBaemMocTu. Takke HEOOX0AUMO;

3¢ (HEeKTUBHO UCTIOIB30BAaTh OCHOBHBIE CPEJICTBA U TEPPUTOPUIO Oa3bI.

YCKOPUTH 000pavynBaeMOCTh TOBAPHBIX 3aI1acOB, TTyOOKO KOHTPOJIUPOBATH YPOBEHb
U3JIEPKEK U HE JIOMYCKATh YBEIMYCHHS HETIPOU3BOICTBEHHBIX pacX010B (TITpadbl, MCHU U
np.).

Cnenatb MOJNHBIA pacyéT HEOOXOAUMBIX OOOPOTHBIX CPEICTB U OMPEICIUTH
WCTOYHHUKHU MX TIOMOJTHCHHUS W JACHUCTBEHHBIX MEpP MO MOBBIMICHUIO YPPEKTUBHOCTH  HX
UCTIOJIb30BaHUSI.

Xoten 661 0c000 ocTaHOBUTHCS Ha Yka3 [Ipesuaenta PecnyOnuku Y36ekucran ot 2
ceHts10ps 2017 roma «O mepBoouYepenHbIX Mepax @O JuOepanu3aliy BaJIOTHOM
nonutukny». CoriacHo qaHHoro Ykasa, FOpuanueckue u gpusndeckue auna B Y30ekucraHe



C 5 ceHTsI0ps MOTY4YHIIU IPaBO CBOOOIHO OCYIIECTBIIATH ONEPAIIUH 110 TOKYIIKE U MPOIaKe
BaJIFOTHI 110 PRIHOYHOMY KYPCY.

B Hos10pe 2016 rona npaBUTENLCTBO Y30€KUCTaHA 3asBUJIO O TTO3TAMTHOM CHUKEHUU
pa3Mmepa 00s13aTebHON MPOAaXH YaCTU BaIOTHOM BBIPYYKH OT HKCIOPTA OTIAEIbHBIX
TOBApOB U YCIIYT JI0 TIOJIHOM €€ OTMEHBI, a TakKe 00 YCTaHOBJIEHUHU Kypca HAllMOHAJIbHOM
BAJIFOTHI IO OTHOIIEHUIO K UHOCTPAHHBIM "UCKIIIOUUTEIBHO C UCTIOJIB30BAHUEM PBHIHOYHBIX
MEXaHU3MOB".

entpanbhblii 6aHk Y30eKnucTaHa ¢ 5 CeHTAOps yCTaHOBUI O(DUITMaIBHBIN Kype B 8,1
TBICSTYM CYMOB 3a JIOJUIap, TAKUM 00pa3oM JIeBaJIbBUPOBAB CTOMMOCTh HAI[BAJIIOTHI MOYTH
BaBoe. [Ipu 3ToM poccuiickuii pyOoas mogopoxan go 139,91 cyma (+1,97 pasa), eBpo —
10 9645,48 cyma (+1,94 paza), bpuranckuii GpyHT — 10 19495,17 cyma (+1,93 paza).

[Tocnennuii pa3 cepbe3Has AeBanbBalys cyma B Y30€KUCTaHe MPOUCXO0IMIa B KOHIIE
2001 roma, xorma ¢ OKTIOps Mo JAekadph cyMm mojemieBen B 1,6 pa3a. Y30ekucran B 2003
rogy mnpuHsin Ha cebsa Bce obOs3arensctBa mo cratee VI YceraBa MB®, kortopas
IpelycCMaTpuBaeT MOJHYI0 KOHBEPTALHMIO MO TeKylmMM cueraMm. OJHAKO BCE ATO BpeMs
B pECITyOJIMKE CYIIECTBOBANIA MPAKTUKA, KOT/Ia BAJIFOTY B ITOJIHOM 00beME KOHBEPTUPOBAJIH,
IJIaBHBIM 00pa3oM KpPYIHBIM MHOCTpaHHbIM HMHBECTOpPAM M TOCKOMIIaHUAM. B TeueHue
CJIeIYIOLIMX MATHAALATH JeT 0(ULHATBHBIN Kypc exeroaHo npubdasisui o 3-4%. B koHiie
2016 rona Ha ¢doHe 3asABICHUM MPABUTEIBCTBA O IUIAHAX YHU(PHUIIUPOBATH KYPChl BAIIOT,
JIeBajbBAlMSl CyMa HECKOJBKO yCKOpWiach. B aBrycre oHa kojebalach B CpeaHEM
B npeaenax 3%.

"Ha ocHOBe aHanmm3a quHaMUKH KypcooOpasytomux ¢aktopos 3a 2003-2017 romsi,
a TaK)Ke C yU4eTOM Pe3yJbTaTOB TECTOBBIX CAENIOK MO peain3anuu 0aHKaMyU MHOCTPAHHON
BAJIOTHl MPEANPHUATHAM-UMIIOPTEPAM [0 JIOTOBOPHOMY KYypCY, OPHUEHTHUPOBOYHBIN
PAaBHOBECHBIN YPOBEHb BAJIIIOTHOTO Kypca COCTaBWIO pacueTHOo 8-8,15 Teicsium cyMoB
3a oguH nosutap CIIA", — roBoputcs B coobmenuu Lb.

[To mannbIM perynsitopa, Kype LIb, kak u panee, OyaeT ycTaHaBIMBATHCS KaxAbIi
BTOPHUK KaK Cpe/iHee 3HAUeHHE KypcOB, 3a()MKCUPOBAHHBIX HA TOPrax BaJIOTHOW OMPKU
Ha npenbyayniell Hexene. MexOaHKOBCKHE TOPrOBbIE CECCHU IO MOKYIKE M MPOJAKE
WHOCTPAHHOW BaJIIOTBI Ha Y30EKCKOW peclyOJIMKaHCKOW BaJIFOTHOM OWp)KEe OTHBIHE
NEePeXOAsIT C HEJENbHOIO Ha €XEIHEBHBbIM pexuM. BamoTHblii Kypc 31ech Oyaer
OMpENENAThCA Ha OCHOBE TEKYIIEro COOTHOIICHHWS COpoca U MNPeIJIOKEeHUs
U ITyOJIMKOBAThCSl HA BEO-caiiTe BaTIOTHOM OUPIKHU.

B coorBercTBUM C ykazom Mup3ueeBa, ¢ 5 CEHTAOpS HOPUAMYECKHE JUIA
V30ekucrana cMoryT 0e3 oOrpaHudyeHuid npuoOpeTaTb B KOMMEpYECKHMX OaHKax
MHOCTPAHHYIO BIIOTY JUISl OILIATHI 0 TEKYLIUM MEXIYHAPOJAHBIM onepanusmM. Mup3uees
CBOMM YKa30M Takke OTMEHWJI TpeOoBaHHe O005M3aTeNbHON MNPOJAKU BBIPYUKH
B UHOCTPAHHOMU BaJIOTE SKCIIOPTEPAMH, HE3aBUCUMO OT UX (POPMBI COOCTBEHHOCTH

[Ipesugent VY30ekuctaHa CBOMM YKa30M TaKXke MOPYYUT MPaBUTEIbCTBY
pa3paboTaTb Mepbl MO CMSTYEHHUIO MOCIEACTBHI BBEACHUS CBOOOJHONW KOHBEPTALUU
BaJIOTHl. B yacTHOCTH, OHM OyAyT HampaBlICHbl Ha MOAAECPKKY YPOBHS KallUTAJIU3ALMH
U JIMKBUJHOCTU OaHKOB, 0a30BbIX OTpaciel SKOHOMMKH, ONTHUMH3ALMIO HMIOPTHBIX
NOIJIMH a TakXe Ha IpeceueHne HEOOOCHOBAHHOTO 3aBbIIEHUS IIeH W Tapudos
Ha COIIMAJIbHO 3HAYMMBbIE TOBAPHI.



UyTte panee, Ha 3acenanuu I[lpaBrnenuss LleHTpanbHOro OaHKa, MOCBSILIEHHOM
o0cyxaeHno 3(H(PEKTUBHOCTH MEp JICHEKHO-KPEAUTHOW MOJMTUKUA MO OOECIEeYEHUIO
CTaOMJIBHOCTH MOTPEOUTENCKUX 1IE€H, ObUTO MPUHATO PEIICHUE O MOBBIIICHUH ¢ 28 UIOHS

2018 roma rona craBku peuHancupoBanus 10 14% romoBbIX.
JlanHoe penieHre OOYCIOBJICHO YCKOPEHHEM TEMITOB MHQISAIUU 32 MPOIIESAIINAN
MEPHOJT U HEOOXOIUMOCTHIO OTPAHWYUTD BO3POCIITNE HHIISITUMOHHBIC PUCKH.

CraBka pedunaHcupoBanus Ha ypoBHE 9% Oblia ycTaHoBieHa ¢ sitHBaps 2015 roga
poTUB MpexHen craBku 10%, kotopas yaepxusanachk ¢ 2014 rona.

[lo naHHBIM OQUIMATBLHON CTATUCTUKHU, UHQIsIMSA B Y30ekucrane B 2017 romy
coctaBuia 6,7% mnpotuB 5,6% roaoMm paHee.

B konne urons MB® no uroram paboThl MHCCUU B Y30€KHCTaHE COOOIIUII, YTO
BaJIfOTHAsE pedopMa OyAeT COMPOBOXKAATHCS HHQIISAIMOHHBIM JABJICHHEM, BO3MOKHBI
CJIO)KHOCTH C JIMKBUJIHOCTBbIO OaHKOBCKUX KpenutoB. [Ipu sToM (oHJ NpUBETCTBOBAI
YOPEXAAOMIUE MEPhl MO PEKANUTAIU3AIMA KOHTPOJUPYEMBIX TOCYJApCTBOM OaHKOB
Y TIOBBINIIEHUE cTaBKU peduHancupoBanus LIb ¢ 9% mo 14%.

Kakx »Tm HOBmIecTBa OTpa3wiINCh Ha (PUHAHCOBO-XO3SUCTBEHHYIO [EATEIHHOCTH
HaIiero oOIIecTBa:

[TpuBeny HECKOIBKO ITUPD:
Bcero aktuB 6ananca npennpustus Ha KoHer 2017 r. coctaBui- 26,8 Miip.cyMm.
UYucteie aktuBbl OOIIECTBA -8,6 MIIP CYM.

CyMmma Tekymux 0053aTeIbCTB Ha Ha4aJlo Tojia cocTaBisiia 1,3 Miupa.cym, Ha
KoHel roga — 4,7 mupa cym, Jloarocpounsie oOsizaTenbcTBa — 4,7 MIpPI CyM.
[IpocpoueHHOM 3a10KEHHOCTH HE UMEETCSI.

[TpuGsuts A0 ymatel Hasora 3a 2017 rox OAO «Y3meraicaBio» COCTaBUIIa
3,3 MJTH.CcyM. YOBITOK TIOCJI€ YIIJIAThl Hajora cocTaBuil — 248,4 MJIH.CyM

Hoxoasl npeanpusitus 1,253 mipa.cyM, B TOM YUCTe

OT peanu3aluu ToBapa -577 MIH. CyM,

JIOXOJbI OT apeHJbl U BO3MEILECHUS PACXOJ0B 32 KOMMYHAIbHBIE YCIYyTH —
675,5 MIIH.CyM,

JIOXOJIbI B BUJI€ TUBUACHAOB U MPOLIEHTOB —1 MJIH.CYM

Pacxoasl npennpustus -1,250 miipa.cyM. B TOM 4ucie

Pacxoasl nepuoaa -1,133 mupa.cym

YOBITKH OT BAJIFOTHBIX KYPCOBBIX pa3HHMIL -117 MIIH.CyM;
[TpuObLIH 10 yIUIaThl HaJIOTa HA MPUOBLIL cOCTaBWIIA 3,3 MITH.CYM.
Enunbiil HanoroBelil matex — 251,7 MitH.cyMm.

YObITOK -248,4 MITH CyM.

B mnactosimee Bpemst Ben€rcsi akTHBHAsS pabOTy MO YIydIICHUIO (PUHAHCOBBIX
nokazareied AO «Y3MeTaicaBaoy.



Tax, 02 urosia 2018 roga mexny AO «Y3metamncaBao» u SIkkacapaiickum punuanom
YAB «Tpactbank» 3axmtoueHo ['enepanbHoe Kpeautnoe CornarieHue Ha MONTydeHHE
KpeIuTHbIX cpencTB Ha cymMmy 45.000.000.000 (copok msTh MIJLTAAP]] ) CYM CPOKOM Ha
36 Mecsnes, o 16% rogoBbIX IS TTOMOJTHEHUS 0OOPOTHBIX CPEJICTB M OCYIIECTBICHUS
WHBECTUIIMOHHOTO MpoekTa, a Takke B pamkax ['KC momyuyenue kpemurta B pasmepe
3.300.000.000 (Tpu MwuUMapja TPUCTa MIJUIMOHOB) CYM Ha TMOIOJHEHHE OOOPOTHBIX
CPEJACTB IyTeM IMEPEUUCICHUS] KPEIUTHBIX CPEACTB Ha OJIOK cYeT, A JalbHeuIen
KOHBepTaluu, CpokoM Ha 18 mecsuesl nmo 16% rogoBbiX, C JBIOTHBIM MEPUOIOM
NOTalleHus OCHOBHOTO J10J1Ta 3 Mecsa.

Kpome Ttoro, xouy oco6o ormeruts, uyto  28.02.2016 roma wmexay AO
«Y3meramicapno» U IIAO  «MarHuToropckuii  MeTaulypru4ecKuii  KOMOHMHAT»
(r.Maruutorock, Poccusi) Obu1 3akmioueH koHTpakT NeB227666 Ha mocTaBKy
METaJUIONPOIYKIIUIO Ha 001Iyto cymmy 25. mutH. qosmapo CIHIA.

19.06.2017r. Obut0 3aKiOYeHO [omoJHHUTENbHOE CornameHue K YyKa3aHHOMY
Kontpakry.

[To ykazanHomy KoHTpakTy, AO «¥Y3meraiicaBio» umMnoptupoBai B PecnyOnuky
V36ekuctan 434.000 TOHH JUCTBHI XOJOAHOKAaTaHHbIE Ha OOIIyI0 cymmy 265.633,8
nomtapos CIIA.

PaboTa B JaHHOM HaIlpaBJIE€HUU TTPOJOJIKAETCS.

Hanee Ilpencenarens CoOpaHusi mpeajiaraeT MPUCTYNUTh K TOJOCOBAHUIO IO
yTBepkIeHuto rogosoro otuéra Ilpenacenarens HabGmronaTenbHoro coera

Pe3yabTarhl r0JI0COBAHUS

«3A»-446.251 ronoca
«ITPOTHB»-Her.
«Bo3znepxxanucb»-Her.

IHocranoBuiu:

YTBepauTh roA0BoI OTYET 1o uroram padotsl HabmogarensHoro cosera OdiecTBa
32 2017 ropn.

IIo BTOPpOMY Bompocy moBectku AHs llpencemarens coOpaHus mpeaoCTaBIIseT
cnoBo McnonaurensHomy nupextopy AO «Y3meramicasno» UoparumoBy A.A. B cBoem
BBICTYIUICHUU NOKJIamuuK npoundopmuposan Cobpanue o npoxaenanHon padore B 2017
rOJy ¥ COOOIIMI O MOKa3aTensix (MHAHCOBO- XO3sIMCTBEHHOM AesTenbHocTr OOmecTBa 3a
UCTEKILUN MepHoI, KOTOpas BbIpakaeTcs B CIECAYIOIUX HU(pax:

[lo pesynbratam (uHaHCOBOW neATenbHOCTH mpeanpustus 3a 2017 roxa craTbu
Oananca AO Y3mertaiicaio cOpMHUPOBAIKUCH B CIEIYIOLIEM BU/IE:

JlosrocpouHble aKTUBBI MPEANPUATHS HA Hadalo roja coctaBimsui 10,7 mupa cym, Ha
koHel — 10,5 mup1. cyM, B TOM 4uciie
- OaJlaHCcOBasi CTOMMOCTb OCHOBHBIX (DOHIOB IpeAnpusitThs Ha Hayano roxaa 10,4
MJIpJ CyM, Ha KOHel oT4eTHOro nepuonaa — 10,2 mapa.cym, usnoc 18,9%;
- JOJICOCPOYHBIE MHBECTUIIMM HAa HA4aJlo roja COCTaBJsUIA — 227,2 MJIH CyM, Ha
KOHeI[ -226,0 MJIH.CYM B TOM YHUCJIE:
B 1ieHHbIe Oymaru — 10,67 MuH.CyM,
ydacTue B YCTaBHOM (POHJE APYrux npeanpustuii- 214,907 mun.cym.




ToBapHO-MaTepuanbHble 3anacel Ha Hadano 2017 r. cocraBwim — 3,6 MIpa.CyM, - Ha
KOHeI[ roga — 3,7 MipJl cym

JleHexxHble cpeAcTBa — Ha Hadaso — 97,7 MiIH cyM, Ha KOHel| — 6,3 MIIH.CYM.

Jleburopckas 3aJ0JKEHHOCTh — Ha Hadazio -6,5 MipJ cyM, Ha KOHell- 9,4 Mapa.cyM, B
TOM 4YHCJIE aBaHChl BBIJAHHBIE IIOCTABLUIMKAaM I0J 3aKyl ToBapa — 8,9 MIpI.CyM.
[IpocpodeHHOM 3a40JKEHHOCTHA HE UMEECTCH.

Bcero aktuB 6ananca npeanpusatus Ha koner 2017 r. coctaBuii- 26,8 MIpJI.CyM.

Yucteie aktubl O01IECTBA -8,6 MIIPJ CYyM.

Cymma Tekylux 00s3aTenbCTB Ha Hayaylo ToAa cocTaBisuia 1,3 mupa.cym, Ha KOHELl
roga — 4,7 mupa cym, Jonrocpounsie obsizatenbetBa — 4,7 mapna cyMm. [IpocpoueHHoi
3aJI0JDKEHHOCTH HE UMEETCH.

[Ipubsuts no ymmatel Hamora 3a 2017 rog AO «Y3meraicaBao» cocraBuia 3,3
MJTH.CYM. Y OBITOK IOCIIE YIUTAThI HaJIOTa cocTaBUi — 248,4 MIIH.CyM

Joxoxas! npeanpusatus 1,253 miipa.cyM, B TOM 4uciie

OT peanu3aluu ToBapa -577 MIH. CywM,

J0XO0Zlbl OT apeH/Abl U BO3MEUICHMsI PacxoJ0B 3a KOMMYHajlbHbIE yciayru — 675,5
MJIH.CYM,

J0X0/1bl B BUJI€ AUBHUIECHIOB U ITPOLIEHTOB —] MJIH.CyM

Pacxoasl npeanpustus -1,250 Miipa.cyM. B TOM Yucie

Pacxoasl nepuoaa -1,133 mupa.cym

VYOBITKH OT BaJIFOTHBIX KYPCOBBIX pa3HUIL -117 MiH.CyM;

[TpuObLIb 10 yrIaThl HAJOra Ha TPUOBLIb cOcTaBUiA 3,3 MITH.CYM.

Enunblii Hanorobii mnatex — 251,7 MIIH.cyM.

VY6bITOK -248,4 MITH CyM.

JIOCTOBEpHOCTh [JTaHHBIX, COJEPXKAIIUXCA B TOJOBOM OTYETE, OYyXIaJTEpPCKOM

OanaHce, noaTBepkaeHa ayautopckoi pupmoit "AUDIT-RUMANS", nuuensust Munpuna
A® Ne 00482 ot 20.11.2009 .

B mnactosiiiee Bpemsi BefeTcsi aKTHBHash pabOTy MO YJIY4YLIEHUIO (PUHAHCOBBIX
nokazareied AO «Y3MeTamicaBaoy.

Tak, 02 utona 2018 roga mexay AO «Y3meranicaBno» U Slkkacapaiickum huiinaiom
YAB «Tpactbank» 3akmoyeHo ['enepanbHoe Kpeautnoe CornamieHue Ha MOTy4YEHUE
KpeIuTHbIX cpencTB Ha cymMmy 45.000.000.000 (copok msTh MHJLTHAP]] ) CYM CPOKOM Ha
36 mecses, moa 16% rogoBbIX 7S MOMOJHEHUSI OOOPOTHBIX CPEICTB U OCYIIECTBICHUS
WHBECTUIIMOHHOTO TPOEKTa, a Takxke B pamkax ['KC mnonydyeHue kpeaura B pa3Mepe
3.300.000.000 (Tpm mwmMapia TPpUCTa MUJUTHOHOB) CyM Ha TOMOJHEHHE OOOPOTHBIX
CpPEACTB NyTEM MEPEUUCICHUS KPEIUTHBIX CPEICTB Ha OJOK CYET, sl AaibHEHIen
KOHBEpTaIUHU, CpPOKOM Ha 18 mecstieB 1o 16% rooBbIX, C IbFOTHBIM IIEPUOAOM MOTalICHUS
OCHOBHOTO J1oJira 3 Mecsia.

Kpome TOro, mAOKIag4uK OTMETWJ, YTO 28.02.2016 roma wmexny AO
«Yametraiicapio» u  [TAO  «MarHuToropckuii  METANTypruyeckKuii  KOMOWHAT»
(r.Maruutorock, Poccusi) Obu1 3akmouéH KoOHTpakT NeB227666 Ha IMOCTaBKy
METAJJIONPOIYKIIMIO Ha 00IIYyI0 cymmy 25. MitH. gosiapoB CIIIA.

19.06.2017r. ObLIO 3aKiaOYEHO JomnojHuTeNbHOe CornameHue K YyKa3aHHOMY
KonTtpaxry.



[To ykazanHomy koHTpakTy, AO «Y3meramicaBao» uMnopTupoBai B Pecrnyonuky
V36ekuctan 434.000 TOHH JUCTBI XOJOJHOKATaHHBICE Ha OOMIyI0 cymmy 265.633,8
nomnapos CIIA.

PaboTa B JaHHOM HaIpaBJIE€HUU TPOJOJIKAETCS

Hanee Ilpeacenarens CoOpaHusi mpemsiarae€T MNPUCTYNUTh K TOJOCOBAHUIO IO
YTBEPXKJICHUIO TOJIOBOTO OTYeTa VICMOMHUTENBHOTrO ITUPEKTOpa MO HTOraM paboThI
UCIIOJIHUTENIbHOTO OpraHa.

Pe3yjbTarhl r0J10COBAHUSA
«3a» 446.251 ronoca
«IIpotus» HeT.
«Bo3znepxkancs» HeT.

IlocTanoBu.JIN:
YTBepauTh TO70BOM 0TUET VICIOTHUTENHHOTO TUPEKTOPA IO UTOTAM JESATETHHOCTH
Oo6mectBa 3a 2017 rox.

IIo Tperbemy Bompocy mnosectkd aHs Otuyer PeBusmonHoin komuccuu AO
«¥Y3merajuicano» u lllecromy Bompocy IloBecTkH AHSI yTBEp)KICHHE BHEIIHETO
aynutopa obmectBa Ha 2018 rox IlpencemarenscTByromuii man cinoBo [lpeacemaremnto
peBusnonHor komuccun AO «Y3metaicasino» Urambepauery XK.

B coorBerctBue c¢ I[lonokeHneM O pEeBU3MOHHOM KOMHUCCUMM U30paHHas Ha
npeabayieM obuiemM cobpanuu, rpymnmna B cocrtaBe Mrambepauesa X.-Ilpencenarens
peBusnonHorn komuccuu, lykypo X. u HprameB H.-uneHbl peBU3HMOHHOW KOMHUCCHH
nposeina 3a 2017 rog nmpoBepky:

- (UHAaHCOBOM JOKYMEHTAIIMU AKIIMOHEPHOTO OOIIECTBA;

- 3aKOHHOCTH 3aKJIIOYEHHBIX JIOTOBOPOB OT HMEHH AKIIMOHEPHOrO OOIIEecTBa,
COBEpILIAEMBIX CHEJIOK, PACUETOB C KOHTPAr€HTAMM;

- aHalM3 COOTBETCTBHS BEICHHS OYyXTaJdTepCKOrO U CTaTUCTHYECKOIO Yyd4eTa C
CYILECTBYIOIIUMH HOPMATUBHBIMU MOJIOKEHUSMU;

- IPOBEPKY COOIMIOICHU B (DUHAHCOBO-X03SIICTBEHHOM, MPOU3BOICTBEHHOM JIEATEIHHOCTH
YCTaHOBJICHHBIX HOPMAaTHUBOB, TPABUJI;

- CBOEBPEMEHHOCTH W NMPABUIBHOCTU BHECEHUS IUIATEKEW MOCTABIIMKAMU IMPOIYKIUU U
yCIIyT B OIO/KET, HAYUCIICHUI U BBITLJIAT TUBUICH]IOB.

- NPaBUJIBHOCTH COCTaBJ€HUS OanaHCOB AKIMOHEPHOrOo OOIECTBAa, OTYETHOM
JOKYMEHTAIlMM JUI1 HAJOrOBOM HWHCHIEKLMHM, CTaTUCTUYECKUX OpPraHoOB, OpraHOB
roCyJIJapCTBEHHOTO YIPABJIEHUS,

- MPaBWIbHOCTH PELICHHUM, MPUHATBIX MCIOJTHUTEIBHBIM OpPraHoM AKIMOHEPHOTO
0011ecTBa, UX COOTBETCTBUS Y cTaBy AKIIMOHEpHOTro 0o011ecTBa, [lonoxenuto o [IpaBiennn
AxunoHepHoro o0uiecTa u pemeHusM O01ero coopanus akiMOHEPOB;

- aHanu3 pemeHud OOmUX cOOpaHU aKIMOHEPOB, BHECEHHE IMPEAJIOKEHUN IO HUX
WU3MEHEHUIO MPU PACXOKJIECHUHU C 3aKOHOAATEILCTBOM M MHBIMU HOPMATHBHBIMH aKTaMH
PecrryOnuku Y36ekucTaH.

[To utoram npoBepku (HUHAHCOBO-XO3SIIICTBEHHOM AesTeNbHOCTH o01ecTBa 3a 2010
roJl PeBU3UOHHAs KOMUCCHS COCTaBUJIa 3aKJIIOUYEHHE CIICAYIOLIETO COJIePKaHUS:



B 2017 romy ocHoBHOW aesTenbHOCTEIO AQO «Y3meramicaBao» SBISIETCS
OpraHu3alysi ONTOBOM TOProBIM MeTaonponaykuuet — 91,65%, ycnyru mo okazaHuio
OCpEAHNYECKOU TOproBin 8,35 %.

Ycrauoit ¢ona npeanpusatus no cocrosHuto Ha 01.01.2018 roga chopmuponas,
cocrasisier 625840 T.cyM. KonnuectBo akumii — 481415 mTyKk MpPOCTHIX UMEHHBIX aKIUH
HOMMHaJBbHOU cTouMOCThio 1300 cym.

B 2017 romy cpenHsii 4YHCIEHHOCTh palOTalOIIMX COCTaBWjiaa 45 4deloBeK,
cpeaHeMecsiuHas 3apadoTHas miara coctaBuia 1029,2 1. cym.

Joxoapl mpeanpustas mo uroram padotsel B 2017 romy cocraBuinm 1,253 miapa.cym,
pacxoasl — 1,250 mupa.cym, npuObUIb 10 yIUIaThl Hajora - 3,263 MIIH.CyM,

[To uroram padotsl B 2017 rogy yosiTok Ob6miectBa coctaBui 251,652 MitH.CyM.

BoiBoabI:

[Tokazarenn MEpPUOAMYHON OTYETHOCTHU COOTBETCTBYIOT JAHHBIM OYyXrajaTepCKOTO
y4era.

Huzkuit koagduiment obecneueHHOCTH COOCTBEHHBIMH OOOPOTHBIMU CPEICTBAMHU
0,02918 oTHOCHUT NpeaNpPUATHE K 30HE IKOHOMUYECKOTO PUCKA.

JUist  yaydmieHuss HIKOHOMHYECKOTO COCTOSIHUSA —NPEANpUsTHS  HEOoOXOIHUMO
yBEJIMYECHHE MPUOBUIBHOCTU IMyTEM CHUKEHHUS PACX0JI0B U YBEIMYECHHS ToBapooboporta. B
KaueCcTBE MEpbl HAMPABICHHON Ha CTAOMIIBHOE TIOJyYeHHE JI0X0/a OT TOBAPHBIX ONepalui
PEKOMEHJIYEeTCSl PEryJisipHO MPOBOJUTH MOHHMTOPUHT 32 MOKYIHBIMU M OTIYCKHBIMHU
[EHAaMd Ha TOBaphl, YTO JACT BO3MOXXHOCTh ONTHMAJIbHO OMNEPATUBHO MPUHUMATH
yIpaBJIe€HUYECKHE PEIICHNUS B OTHOIIEHWU ONTUMAJIbHOW TOProBOoW HaJ0aBKU, HEOOXOANMO
YBEJIMYUTH 000PaUMBAEMOCTh OOOPOTHBIX CPE/ICTB U TOBAPHBIX 3aI1ACOB.

PeBu3noHHasi KOMUCCHSI TOATBEPKAAECT JOCTOBEPHOCTh JAHHBIX OTYETOB M HHBIX
(UHAHCOBBIX JTOKYMEHTOB OOIIECTBA.

PeBu3noHHass KOMHUCCHS COTJIacHA C MOJIOKUTENBHBIM 3aKJIFOUEHUEM HE3aBUCHMOIO
Aynuta ¢uHaHCOBOM nestenbHOCTH AO «Y3MeTamicaBao», MPOBEICHHOTO ayIUTOPCKOM
dupmoit «kKAUDIT-RUMANS» B cooTBeTcTBHE ¢ 3aKOHOM «O OyXraiaTepckoM ydere» U
HannonanbHeIMM cTaHIapTaMu OyXrajrepckoro yuera PecryOnuku Y30eKkucTaH.

PeBuznonHnas KOMHUCCHS paccMoTpena (rHaHCOBbIE pe3ynbTaThl
KoHconuaupoBaHHOro otdyera AO «¥Y3MmertaisicaBno» M BHOCUT TMpEJIOKeHHE 00
YTBEPKJIECHUU OCHOBHBIX TOKa3aTesnen puHancoBoro ortyera 3a 2017 rox:

JloxoaHas 4acTh B CyMME - 1253 miH.cCyM
PacxonHas yacts B cymme - 1250 miH.cym
EuHEbII HAJIOTOBBIN IIATEXK- 251,4 maH.cym
VYOBITKH B CyMME - 248,4 MiH.CyM

Jlanee moxIaauvK BHEC MPEIOKEHNE YTBEPAUTh BHEIITHUM ayIUTOPOM (PHTHAHCOBO-
xo3giicTBeHHOU aesitenbHOocTH AO  «Y3MmeramwicaBno» 3a 2018 roxg ayauTopckyro
opranmsauun «FTF-LEA-AUDIT».

Hanee Ilpeacenarensr CoOpaHusi mpemyiaraet MPUCTYIUTh K TOJOCOBAHUIO IO
yTBepXkKJAeHUIO 3akimtoueHus PeBusnonHod Komuccuu u yTBepXKJIeHHUE BHEITHUM
ayIuTOpoM (pMHAHCOBO-X03sMCTBEHHOH AesiTenbHoCcTH AO «Y3metamicaBao» 3a 2018 rox
ayautopckyto opranuzauuu «FTF-LEA-AUDIT».
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Pe3yjibTaThl r0J10COBAHUS
«3a» 446.251 ronoca
«IIpoTuB» HeT.
«Bo3znepxkancs» Her.

IlocTaHOBMJIN:

Yr1Bepauth 3aknouenue PeBuzmonHoi komuccun Oo6mectBa 3a 2017 rof, a Takxke
YTBEPAUTH BHEIIHUM ayJIUTOPOM (PUHAHCOBO-XO3SUCTBEHHON JneaTenbHOCTH AQO
«¥Y3meramcasao» 3a 2018 rog ayauropckyto opranuzanuto «FTF-LEA-AUDIT».

ITo 4yerBepromy Bompocy IloBectkm ausa Otyer BHewmHero ayauropa AO
«Y3meramicapno» no utoram 2017 rona, Illaromy Bonpocy IloBecTtkn nHs Y TBEpKIEeHNE
Oyxranrepckoro OamaHca, oT4era mpuObLIel u yobITKOB IlpencenarenscTByromuii at
cioBo ['maBHOMy Oyxrantepy AO «¥Y3meramicasao» Mcnamooit P.M.

BrictynuBmas Mcmannosa P.M. npoundopmupoBana npucyTCBYIOMUX O TOM, YTO
cornacHo mnopydenus Jlupekropa ayautopckoit ¢upmer OO0 «AUDIT-RUMANS»
3okupoBa Mancypxxon TypabGosuua (kBanudumnupoBaHHbiii ceptudukar Ne00299 ot
27.12.2010r., BermanHOr0 MuHucTepcTBOM (hpriHaHCOB PecnyOnuku Y30ekucTaH, Iie CpoK
nicTBusl ceptudukata npojyieH no 27.12.2020 ropa) o3HaKOMMIIA TIOJIOKUTEILHBIM
aynutopckuM 3akioueHueM ayautopckor pupmer OO0 « AUDIT-RUMANSy NeJIM/135
oT 16 despans 2018 roma, koTopas UMEET JHIIEH3UIO Ha IMPOBEICHHUE ayIUTOPCKUX
MIPOBEPOK BceX XO3sMCTBYIOMMX yObekToB AD Ne(00482 ot 29.11.2009 rona, BIIaHHOTO
MunuctepctBom (unancoB Pecnybnuku Y36exuctan u cBumerenbctBa Nel25 ot 13
asrycta 2012 rozga, Beriannoro Munucrepctsom octuninu PecriyOnuku ¥Y30ekucran, UMy
npoBeqeHa mpoBepka puHaHcoBoM oTuyeTHOCTH AO «Y3MeTamicaBio», COCTaBICHHOMN 3a
nepuoa ¢ 1 suBaps 2017 roma mo 31 nexabps 2017 roma, koTopas BKIIOYMIA B ceOs
cienyromue GOpMbI:

-®opma Nel «byxrantepckuii 0amaHc»

-®Oopma No2 «OTyeT 0 PUHAHCOBBIX PE3YNIbTATAX).

Ayautopckast mpoBepka mposeaeHa B coorBerctBuu ¢ HCAJl. Otu cranmapTsl
00s13bIBAlOT,  YTOOBI  ayAUTOphl  OOecrneyuBajiM  MOJb30BaTelied  JOCTATOYHOU
YBEPEHHOCCTHIO B TOM, 4YTO (PMHAHCOBash OTYETHOCTb HE COAEPKUT CYHIECTBEHHBIX
UCKOKEHUH. AyIUTOpCKas TMpOBEpKa 3aKJII0YaeTcs B OIEHKE JOCTOBEPHOCTH U
COOTBETCTBUSl  (DMHAHCOBOM  OTYETHOCTH M HUHOM  (PUHAHCOBOM  HMHPOpMaLUU
3aKOHOJATEIbCTBY, a TakkKe (PAKTUUECKOMY COCTOSHHIO (DPMHAHCOBO-XO3SIMCTBEHHON
nesitenbHOCTH. [1o MX MHEHHIO, (PUHAHCOBAask OTYETHOCTH XO3sHCTBYIOMIEro cyobekra AO
«Y3meramicasno» 3a 2017 roa J0OCTOBEPHO OTpaskaeT ero (PMHAHCOBOE IOJIOKEHHE U
COBEpUICHHbIE JaHHBIM XO3SIMCTBYIOIIUM CYyOBEKTOM (DUHAHCOBBIE U XO3SIMICTBEHHBIE
OTIepallii COOTBETCTBYIOT TPEOOBAHUSAM 3aKOHOAATENbCTBA PecryOnuku Y30eKkucTan mo
OyXraiarepckomy yuery.

Hanee, MciamoBa P.M. Ha paccMoTpeHHe 0OIIero rojioBOro COOpaHusi akiIMOHEPOB
AO «Y3MeramicaBao» mpeacTaBuia OyxraaTepckuii 0aiaHc, OT4eT NpuObLIH U yObiTKa AO

«Y3mertaiuicaBno» 3a 2017 roz.

[To pesynbratam (puHAHCOBOU neATeNbHOCTH mpennpustus 3a 2017 rom craTeu
6amanca AO Y3meramicaBio chOpMUPOBATIUCH B CJICIYIONIEM BHU/IE:
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JloJirocpouHble aKTUBBI MPEANPUITUS HA HaYalo roja cocrapysuin 10,7 Mipa cym, Ha
koHen — 10,5 mupi. cyM, B TOM 4Yucie
- OajaHcoBasi CTOMMOCTh OCHOBHBIX (DOHAOB NMpeAnpUsATHs Ha Hadaso roaa 10,4 mapa cym,
Ha KOHell oTdyeTHOoro nepuoja — 10,2 mupa.cym, uznoc 18,9%;
- JIOJITOCPOYHBIE MHBECTHUIIMU HA HA4aJlo TOJa COCTABISUIM — 227,2 MJIH CyM, Ha KOHeI] -
226,0 MJIH.CYyM B TOM YHCIJIE:

B lIeHHBIE OyMaru — 10,67 MitH.CyM,

ydacTue B ycTaBHOM (GoHEe ApYyTrux npeanpusituii- 214,907 miaH.cym.

ToBapHO-MaTepuanbHble 3amnacbl Ha Hayaso 2017 r. cocraBwim — 3,6 MiIpa.CyM, - Ha

KOHeEI[ roga — 3,7 MipJl cyMm

JleHexxHble cpeacTBa — Ha Havano — 97,7 MITH cyM, Ha KOHeI] — 6,3 MIJIH.CyM.

Jlebutopckasi 3a10J5KEHHOCTD — Ha Hayvaso -6,5 MIp cyM, Ha KoHel- 9,4 Mip/a.cyMm, B
TOM YHUCJIE aBaHChl BBIJAHHbIC MOCTaBIIMKAM TOJ 3aKyln ToBapa — 8,9 MIpI.CyM.
[IpocpoueHHOM 3a00JKEHHOCTH HE UMEETCH.

Bcero aktuB Oananca npeanpusatus Ha koHnell 2017 r. coctaBuii- 26,8 MIpI.cyM.

Yucteie aktubl O01IECTBA -8,6 MIIPJ CYyM.

CyMMa Tekyiux 00s13aTeIbCTB Ha Havajo roja coctanisiia 1,3 MIIpJ.cyM, Ha KOHEI]
roga — 4,7 mapa cyM, [onrocpounsle oOsi3aTenbcTBa — 4,7 mupa cyM. IIpocpoueHHOM
3a/I0J>KEHHOCTH HE UMEETCH.

[Tpubsue 10 yrutatel Hanora 3a 2017 roq OAO «¥Y3meramicaBno» cocraBwia 3,3
MJTH.CYM. Y OBITOK ITOCJI€ YIUTaThl HAjora COCTaBWI — 248,4 MITH.CyM

Hoxoasl npeanpusatus 1,253 miipa.cyMm, B TOM 4uciie
OT peanu3aluu ToBapa -577 MIH. CyM,
J0XO/bI OT APEHIbI ¥ BO3MEILIEHHS PACX0JI0B 332 KOMMYHAJIbHbIE YCIyru — 675,5 MIIH.cyM,
JIOXO/IbI B BUJI€ TUBUACHIOB U MPOLIEHTOB —1 MJIH.CYM

Pacxoasl npennpustug -1,250 mipa.cyM. B TOM 4ucie

Pacxoasl nepuoaa -1,133 mupa.cym

VYOBITKH OT BAJIFOTHBIX KYPCOBBIX pa3HUI] -117 MITH.CyM;

[TpuObLIL A0 yIIIaTHl HAJIOTa HA MPUOBLIL COCTaBMIIA 3,3 MITH.CYM.

Enunbiil HanoroBeiil matex — 251,7 MitH.CcyMm.

YObITOK -248,4 MITH CyM.

B cBsi3u ¢ yobITKamu, npuObuib 1o uroram 2017 roya He umeeTcs.

JIoCTOBEpHOCTh JTaHHBIX, COAEPIKAIIMXCS B TOJOBOM OTYETE, OyXrajaTepckoMm OaiaHce,
nonreepxkaeHa ayauropckoit pupmoit "AUDIT-RUMANS", nuuensus Mungpuna AD Ne
00482 ot 20.11.2009 r.

Hanee Ilpencemarens CoOpanusi mpejyraraeT MPUCTYNUTh K TOJOCOBAHHIO TIO
yrBepxkIeHnI0 OTuer BHemHero ayauropa AO «¥Yi3meraiucaao» no uroram 2017 ropa,
Oyxranrepckoro OanaHca, OT4eTa MPUObLICH U YOBITKOB U pacHpueseHne MpuObUIn 3a
2017 ron .

Pe3yabTaThl r0J10COBAHUS
«3a» 446.251 roisoca
«IIpoTuB» HET.
«Bo3znepxkancs» Her.
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ITocTaHOBMJIN:

Yr1Bepauth OTueT BHelHero ayauTopa AO «Y3meramicapgo» o urtoram 2017 roxa,
Oyxraitepckoro OaiaHca, oT4eTa MpuObLIeH U yOBITKOB U pactpuaesieHue npuobum AO
«Y3mertaiuicaBio» 3a 2017 rox .

ITo cenbMmomy Bonpocy IloBecTku qHs YTBepkaeHue OusHec-mana Ha 2018 rox u
onnHaaunaromy Bomnpocy IloBecTkM JHSI O IMOJIYYECHUM KPEIUTOB B OaHKE,
[IpencenarenbCTBYIOMMN Aall CIOBO 3aMECTUTENIO MCHOJIHUTENBHOrO aupekropa AO
«O’ZMETALLSAVDO» mno ¢unancoBeiM Bompocam Da3nuTAUHOBY 3., KOTOPBIN
03HAKOMMJI aKIIMOHEPOB C OCHOBHBIMU MapaMeTpaMu Ou3Hec TuiaHa obmecta Ha 2018 roa
U O MOJYYEHUU KPETUTOB.

Ax1moHepHoe 00111eCcTBO «O’ZMETALLSAVDO» 3apErucTPUPOBAHO

Xokumusitom Cabup PaxumoBckoro (Anmaszapckoro) paiona r. TamkeHTa ot 13 wurons
2006 r. (Ne 3584).

Opuanueckuit  aapec mnpeanpustuss Pecnybnuka VY30ekucrtan, r.TaiikeHr,
Anmazapckuil paiioH, yauna Ycra [upun, nom 136. OCHOBHBIM BUIOM J€ATEIBHOCTH
NPEANPUATHS  SBISAETCA OnToBas TOprowisd. llpeampuarne wumeer JUIEH3UA HaA
OCYILECTBJIEHUE ONTOBOM TOPrOBIIM, BBIJAHHON XOKMMUATOM AJIMa3apcKoro pailoHa.

CornacHo ToCJIEeIHUM H3MEHEHHUSIM B ycTaBe obOmiectBa oT 12 mapra 2018 rona,
ycTaBHOM (OH]T 00IIeCTBA HA CETOJHSIIHHNA JeHb COCTABIISET 625 839 500 (wecTbcoT
NBaJIaTh TMATh MUJIJMOHOB BOCEMBCOT TPHUIIATH JACBATH ThICSYa IMATHCOT) CYM B
kosmuecTBe 481.415 mTyk akiumu.

y‘lpeI[I/ITCJ'IHMI/I O6HICCTB3 SABJIACTCA.

- JIOJISI FOPUAMYECKUX JIMIl B YCTaBHOM Karnurtayie obmiectBa — 89,98 % wiu B
pazmepe 563 079 400 (mATbCOT MIECTHACCITh TPU MUJIJTMOHOB CEMBJIECITh JIEBSTH ThHICSIY
gyeThipecta) cyM uin 433 138 mtyk axiuif;

- nosist (U3MYecKuX JIMI[ B ycTaBHOM Karutane obOmiectBa 10,03 % wnm B
pazmepe 62 760 100 (mecTbaecsaT ABa MUJIJTHOHOB CEMBCOT IIECTHACCAT THICAY CTO) CYM
unu 48 277 TyK akiu.

OOmIecTBO JEHCTBYET B COOTBETCTBHHM C JCHCTBYIONIUM 3aKOHOJATEIHCTBOM
PecniyOnuku Y30ekuctan u YcraBom oOIIeCTRa.

Cornacno YcraBa AO «O’ZMETALLSAVDO» BnpaBe oCyIIECTBIATH CAEAYIOIINE
BU/JIbI €S TEIIBHOCTH:

- OnroBast TOproBis;

- Po3nuuHas Toprosis

- N3yuenune pblHKa METAIONPOAYKIIMU U TIOTyUYEeHUE PUOBLIY;
- Ocy1ecTBAsATh 1€STEIbHOCTh HAa IOTOBOPHOU OCHOBE;

- CuHa0xeHue npeanpusaTui U3eIUsIMU U3 METaJla;
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[IpuHKUMaTh yyacTHue B ONITOBBIX OMpIKaX, ApMapKax ayKIIMOHAX, 3aKJII0YaTh

A0T0BOpPa C KPUINICCKUMHA U (bI/ISI/I‘IeCKI/IMI/I JJMIOaMu,

TOpI‘OBO-BaKyrIOLIHaﬂ, MMOCpCAHNYCCKAaA U I[I/ICTpI/I6BI-OT0pCKaH ACATCIBHOCTD,

Baensis s2xoHOMUYecKast ACATCIBbHOCTDL, OKCIIOPTHO-UMITOPTHBIC U

CHa0XKEHUYECKO—COBITOBBIE ONIEpallii Ha TeppuTopuu Pecniyonuku Y30ekucTan u
JIPYTUX CTPaH.

Ucnomuutensubii  qupektop AO «O’ZMETALLSAVDO» sasnsercs:

Hoparumon A.A.

['maBabpIM Oyxrantepom AO «O’ZMETALLSAVDO»y» sBnsercs:

Hcmanaosa P.M.

[lenp AxuuoHepHOro oOIIecTBa - YyBEIMYCHHE OOOPOTHOIO KamuTajlia s

pUOOPETEHUS METATUIONPOTYKIUH.

B I[ElHHBIfI MOMCHT Ha OCHOBAaHHNH MAapPKCTHHI'OBBIX I/ICCJ'ICI[OBaHI/Iﬁ Ha PBIHKC TOBAPOB

PecyOnukn Y30ekucTaH B YacTHOCTH Topoja TalikeHT, YIpEeIuTenud M PYyKOBOACTBO
NPEANPUATHS MPUILLTU K BBIBOAY O HUKECIETYIOLIEM:

= B cBA3M C €XEroAHbIM YBEIWYECHHEM HACEICHUS ITOCTOSIHHO pacTE€T CIpOC Ha
Ka4E€CTBEHHBIEC TOBAPHI.

* J3yuynB 0a3y NOTEHIMAIbHBIX KOHKYPEHTOB B JaHHON cdepe u mpoBens
MAapKETHHIOBBIE HCCIICIOBAHMS, IIEPErOBOPHI c ITOCTaBIIUKAMHU
HEINPOAOBOJIbCTBEHHBIX M HENPOJIOBOJIBCTBEHHBIX TOBAPOB, & TAKKE PaCCMOTPEB
NpeIBapUTENbHBIN (UHAHCOBBIA MPOEKT, MPHUILIM K PEIIeHHI0 00 YBETUYCHHE
000pOTHOTO KanuTajia Jjisi IpuoOPETeHUs METAILTIONPOTyKIIUH.

JIJ1st ycientHoro TOCTHKEHUS TIeNie AKITMOHEPHOTo 001ecTBa U (yHKIIMOHUPOBAHUS

OIIPCACIICHBI CICAYOIIUC 3ada49K:

HAIpPaBJIATh JEATEIHLHOCTh Ha TOJIHOE YAOBIETBOPEHUE MOTPEOHOCTEH W 3ampocoB
MOTCHIMAJIBHBIX MMOKYTaTEeIeH;

00eCrieYuTh BBICOKYIO PEMyTallMI0 Ha pPhIHKE METAJUIONPOAYKIIMA U 3amdacTei
CEIbCKOXO3SIMCTBECHHON TEXHUKH;

MPEIOCTABIATh NPOAYKIMH BBICOYANIIIETO KAUECTBA,;

BECTH TIOCTOSIHHBI TIOMCK TIOTpeOMTEeNe Ha MPOAYKIMH, MPEAOCTaABIISICMbIC
MPENPUITHEM;

MEPUOJIMYECKH  MPOBOJAUTH  MAPKETHUHTOBBIE  MCCIEIOBAHUSA, CHCTEMATHYECKHU
aHAM3UPOBATh CIPOC U OMNPEACNATh TEPEUYCHb TPEOOBAHMA, TIPEIBIBIIEMBIX
KJIUCHTAMM;

noAo6paTh BbICOKOKBAIMOULMPOBAHHbIN M NPODECCMOHANbHbIN COCTaB MNEepPCcoHana;
3allyCTUTh MOIIHYI0 PEKJIAMHYIO KaMIlaHW BO Bcex cpeiactBax CMU ¢ uenbto
O03HAKOMJIEHUS IIIMPOKOT0 KpyTa JACJOBBIX JIFOJEH C MPOIYKTaMHU TUTAHUS,

JTOOUTHCA MAaKCUMaIbHOTO 00beMa IIPOJIaK;

BECTU THOKYIO IIEHOBYIO TOJIUTHUKY.
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Hacrosiuuii nmpoekt pa3paboraH ¢ y4eToM TpeOOBaHMI MOTpeOUTeNed W aHaIu30M

Hroru padorsl akumoHepHoro oomecrsa 3a 2017 roa

OCHOBHBIX HCIOCTATKOB KOHKYPCHTOB.

HA3BAHMUE NMPOEKTA

MononHeHue 060POTHbLIX
CPeAcCTB ANA CyLLeCcTBNEHUA

TOproeoii
AeATeNbHOCTU
OAHHBIE NO NMPOEKTY 3AEMLUMK

TOBAPbDI meTannonpoayKuuna HAUMEHOBAHMUE AO «O'ZMETALLSAVDO»

COBCTBEHHbIN KAMWUTAN (Tbic.cym) 0,00 KOHTAKTHOE ML0 W6parumos.A.A

KPEAMT (Tbic.cym) 115 000 000,00 TENE®OH 24847 08

MEC::'::;:SDTA BCElO (Tbic.cym) CTPYKTYPA (%)

CywiecTBytowme OCHOBHbIE CpeacTBa 8992 640,00 8992 640,00 59,02%
Bcero ®ukcmupoBaHHble AKTUBDI 8 992 640,00 8 992 640,00 59,02%
PABOYUIA KAMUTAN BK/TIOYASA: 14 146 879,00 14 146 879,00 40,90%
Cbipb€ U maTepuansl
(MeTannonpoAyKLMA) 64 652,00 64 652,00 8,50%
ToBapbl Ha CKnage 3497 965,00 3497 965,00 1,35%
MpounssoacTBeHHbIE 3anacbl 0,00 0,00 0,28%
3a0/1KEHHOCTb NOKyNaTenel n 3akasvymKkos 555232 236 555,00 0,88%
ABaHCbI, BblaHHble NOCTaBLMKAM U NOAPALUYMKAM 6049 497,00 6049 497,00 27,32%
PacyeTbl ¢ 3aBUCUMbIMK NpeANUATUAMMU 2475 701,00 2475 701,00
[eHexHble cpeacTBa Ha pacyeTHOM cyeTe 1754 026,00 1754 026,00 0,87%
MNpoune nebuTopckmne 3a401KEHHOCTU 68 483,00 68 483,00 1,70%
MPOYUE ®UHAHCOBDIE USAEPXKKU, BKNIOYAA: 84 500,00 84 500,00 0,08%
CrpaxoBaHue 3anora (0,2%) 40 000,00 40 000,00 0,020%
Peructpaums gorosopa 3anora y Hotapuyca (0,15%) 30 000,00 30 000,00 0,00%
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Mpoune pacxogpl No opopmaeHuto obecneyeHns 0,02%
(nonyyeHune cnpasku c FnasONY, c Kagactpa 3emau u 4.000,00 4 000,00 0,005%
HeABWKMMOCTM,NOCTaHOBKa 3anpeTa Ha 3a/or)
HenpepBuaeHHble pacxogbl 10 500,00 10 500,00 0,06%
BCErO NEPBOHAYA/IbHAA CTOUMOCTb NMPOEKTA 23 224 019,00 23 224 019,00 100%
®PunHaHCoBbIM NAaH
MECTHASA BANIIOTA CTPYKTYPA
3HaueHuA BCElO (Tbic.cym) CTPYKTYPA (%)
(TbiC.Ccym) (%)
COBCTBEHHbBIN KAMUTAN
8992
CywiecTBytoLmMe OCHOBHbIE CpeacTBa 8992 640,00 64,49%
640,00
durHaHCOBbIE U3AEPIKKN 84 84 500,00 0,09%
Acp 500,00 ' I
3497
ToBsapbl Ha cknage 3497 965,00 1,48%
965,00
Mpoun3soacTBEHHbIE 3anachl 64 64 652,00 0,31%
POnSBOA 652,00 ' oL
o 236
3a401KEeHHOCTb NMOKynaTesen N 3aKa3unKkos 555.00 236 555,00 0,97% 16,08%
ABAaHCbI, BblAAHHbIE NOCTaBLMKAM U 6049
6049 497,00 29,85%
noapagYnMKam 497,00
PacyeTbl ¢ 3aBUCUMbIMW NPEANUATUAMM 2475
pea 701,00
1754
[leHexxHble cpeacTBa Ha pacyeTHOM cyeTe 026.00 1754 026,00 0,95%
Mpoune nebuTopckmne 3a401KEHHOCTU 68 68 483,00 1,86%
p 4 p Jif 483,00 , ,86%
BCEFO COBCTBEHHbIA KANUTAN 23 224 019,00 23 224 019,00 100,0%
KPEAUTDLI
KPEAWT BAHKA 115 000 000,00 115 000 000,00 100,0% 83,92%
BCEro KPEAUTOB 115 000 000,00 115 000 000,00 100,0%
BCEF0O ®¥MHAHCUPOBAHUA 138 224 019,00 138 224 019,00 100,0%
AMOPTU3ALUA
MNepBoHavyanbHasn OcraTtouyHas Hopma
O6beKTbl amopTU3auumn CTOMMOCTb CTOMMOCTb amopTUsauum 1 kBapTan 2 KBapTan 3 KBapTan 4 KBapTan
(TbiC.cym) (Tbic.cym) (%)
3 ’
AGHWA, CTPOBHUA 287898500 | 1966 974,00 5% 36972,00 | 36972,00 | 36972,00 | 36972,00
COOPYKeHUA
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KomnbtoTepHoe
obopynoBaHue
BbIYMCANTENIbHAA TEXHUKA

47 973,00

11 247,00

20%

957,00

957,00

957,00

957,00

MawuHbl n
obopypoBaHue

5016 185,00

4442 183,00

15%

11 664,00

11 664,00

11 664,00

11 664,00

Mebenb n
NPUHaA/1EeKHOCTH

72 969,00

41,00

15%

18,00

18,00

18,00

18,00

TpaHcnopTHble cpeacTea

874 417,00

209 708,00

20%

14 979,00

14 979,00

14 979,00

14 979,00

Mpo4ne oCHOBHble
cpeacTBa

102 111,00

57 272,00

10%

1614,00

1614,00

1614,00

1614,00

Bcero aMopTU3auuma

8992 640,00

6 687 425,00

66 204,00

66 204,00

66 204,00

66 204,00

HAKONJIEHHAA
AMOPTU3ALMA

66 204,00

132 408,00

198 612,00

264 816,00

OnToBasi TOProBiil OKa3bIBa€T YCIYTHM TPOU3BOJUTEISIM TOBApPOB W PO3HUYHON
ToproBie. B pe3ynbTaTe €€ nesaTeqbHOCTH TOBap MPUOIMKAETCS K
MOTPEOUTENIO, HO elI€ He monaaaeT B cepy JIMUHOTO NOTPeOICHUS.

Baxneiiias 3agadya onToBOM TOPrOBJIM — IJIAHOMEPHO PETYJIMPOBAaTh HA TOBApPHbBIE
MIPEIIOKECHHS] B COOTBETCTBUH CO cTIpocoM. OOBEKTUBHAS BO3MOKHOCTD YCIIEIITHO PEIIUTh
3Ty 3amady OOyCJIOBIIEHa MPOMEXKYTOUYHBIM ITOJIOKEHUEM ONTOBOW TOPTOBIU: B HEU
KOHIIGHTPUPYETCS 3HAYUTENbHAS YacTh TOBAapHBIX PECYpCOB, YTO TMO3BOJSET HE
OTPAaHWYMBATHCA OMEpAIUsIMUA IMACCHBHOTO XapakKTepa, a aKTUBHO IIOMOTaTh MEIKHUM
chepaM TpOU3BOACTBA, POZHUYHYIO TOPTOBIIIO M Uepe3 He€ — Ha cepy moTpeOIeHUs.

OnroBasi TOPro,iisi KaK HUKAKOE JIPYTroe 3BEHO, CBSI3aHHOE C peaau3allieil TOBapOB,
CroCoOHAa aKTUBHO PETYJIMPOBATH PETMOHAIILHBIE U OTPACIIEBBIE PHIHKH 32 CUET HAKOTUICHUS
U TEepeMeIleHUs] TOBApOB. DTO HaIpaBjieHUE paldOThl U JOKHO 3aHATh OMpENeNsiollee
MecTO BO Bcel e€ nesitenbHOCTH. ONTOBBIE MPEANPUATHS MPU3BAHBI COBEPIIEHCTBOBATH
IPOLIECCHI TOBAPOIBIKEHHUSI, PA3BUBATH IEHTPAIIM30BAHHYIO [TOCTABKY, a TAKKE KOJIbLIEBOU
3aB03 TOBapoB. B Hacrosimiee BpeMs Hapsay C MOJOXKHUTEIbHBIMU MPOIECCAaMU B
JESTEIbHOCTH ONTOBBIX MPEAIPUATHI UMEIOTCS U CYUIECTBEHHbIE HenocTaTku. Hepeako
HE COOIOAAI0TCA CPOKH MOCTABKH TOBAPOB, HAPYIIAIOTCS JIOTOBOPHBIE 00s13aTEIBCTBA MO
00BEMY, aCCOPTUMEHTY U Ka4€CTBY IMOCTABIISIEMBIX TOBAPOB.

OT mpaBWIbHO cOaTaHCUPOBAHHOW PaOOTHI ONMTOBON TOPTOBJIM, BO MHOTOM 3aBHCHUT
3G (HEKTUBHOCTh (PYHKITMOHMPOBAHMUS MHOTHUX HAIMpaBIEHUN HAPOIHOXO3IHCTBEHHOTO
KOMITJIEKCa, COATaHCHPOBAHHOCTh BHYTPEHHETO pBIHKA, YAOBIECTBOPEHUE PACTYIIMX
notpebHocTeil. B HOBBIX YCIOBHSAX XO3SIMICTBOBaHMS cepa ONTOBOM TOProBIU OyneT
3HAYUTEIHHO pACIIUpeHa. Y CHJIEHHE POJU TOBAPHO-ACHEKHBIX OTHOIICHHUH CBS3aHO HE
TOJIBKO C PAa3BUTHEM OITOBOM TOPTOBIIM MPEAMETaAMU MOTPEOJICHHSI, HO U C MEPEXO0/I0B K
ONTOBOW TOPrOBJIE CPEACTBAMU MPOU3BOJICTBA. ITH JIBE (POPMBI CTAHOBSITCS BAXKHEUILIUMHU
KaHaJIaMU [JIAHOMEPHOT'O JIBUYKEHHUS MaTePUATbHO-TEXHUYECKUX U TOBAPHBIX PECYPCOB.

OCHOBHOI MOKa3aTellb X03IMUCTBEHHON AEATEIbHOCTH NMPEANPUATUNA U OpraHu3aluid
ONTOBOW TOPTrOBIU — ONTOBBIA TOBapo0OOPOT. OH MpeAcTaBisieT coO0M MPoIaKy TOBaApOB
HApOJHOTO MOTPEeOJICHUsT W TPOU3BOJICTBEHHOTO HAa3HAYEHMsI [UIsl  TOCIEAYIOIIEeH
peanu3alyyd HAceNeHUI0, a TaKKe IMOCTaBKYy IS  BHEPBIHOYHBIX MOTpeduteneit u
skcropTa. ONTOBBIN TOBApOOOOPOT OTpaXKaeT MePEexXo ] TOBAPOB U3 C(hephl MPOU3BOJICTBA B
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cdepy oOpalieHuss U UX JBHKEHUE BHYTpU cdepbl oOpamienus. Ero o0béM, cTpyKTypa,
BUIBl U (OPMBI TOBAPOJABIDKEHHUS MPEIONPEACTSAIOT APYTrue BaKHEHMIIUE IMOKa3aTeau
XO3SIMCTBEHHOU JIEATEIIbHOCTH.

OcHoBHas 11€J1b aHaJIM3a TOPrOBOM 1EATETLHOCTH ONTOBBIX MPEANPUATUN BbISIBICHUE,
U3y4eHUE W MOOMIM3aLUs pe3epBoB pa3BUTHS TOBapoOOOpOTa, YIyUIlECHUS
oOcnmy>kUBaHUsl TOKYyIaTele, COBEpPIIEHCTBOBAHMS TOBapoABMXkeHUs. B mpouecce
CHUCTEMATUYECKOT0 aHaJIN3a KOHTPOJIUPYETCS:

- BBIIIOJIHEHUE IIJIAHOB ONTOBOI'O TOBAPOOOOPOTA U MOCTABKH TOBAPOB NMOTPEOUTENSIM;

- TIPOBOJUTCSI U3yYEHUE UX TUHAMUKH, BBISBISIOTCS (DAKTOPBI BIUSHUSA X HA Pa3BUTHE
OTITOBOTO TOBapOOOOPOTA;

- M3Yy4aloTCs MPUYHUHBI HEJOCTATKOB B TOPTOBO-KOMMEPUYECKON NEATEIBbHOCTH, €CIM OHU
UMEIOTCS, M pa3pabaThIBAlOTCS MEPHI 10 UX YCTPAHEHUIO U MPEAYIPEKICHUIO;

- ONpENENSIIOT CTPaTerui0 W TaKTUKy MApPKETUHIOBOM JIEATEIbHOCTH ONTOBOTO

PEAIPUATHS.
AHanmu3 JOJKEH I0Ka3aTh, KakK OINTOBOE MPEANPUITHE B CBOEH XO34MCTBEHHOU
NEATEIbHOCTH YYHUTHIBACT COLIMAIBHO-D)KOHOMHUYECKOE pazBuTHE pEeruoHa,

IMPOU3BOACTBCHHBIC BO3MOKHOCTHU IIPOMBIIIJIICHHBIX HpCI[HpHﬁITHﬁ, a TaK)KC HOMCHKJIATYpPY
I INIAHUPOBAHUS ITIOCTABKHU TOBAPOB.

C mo3uumii MapKeTHHra pojib ONTOBOM TOPIOBJIM COCTOMT B MAaKCHUMAaJbHOM
yIOBJIETBOPEHUH MOTPEOHOCTEN POSHUYHBIX MIPEANIPUATHI, TOCTABIISS UM HYKHbIE TOBAPHI
B OIpeNeJeHHbIX 00beMaxX M yCTaHOBJICHHBIE CPOKH. Pacmosarasch OOBIYHO B KPYITHBIX
HACEJICHHBIX MMyHKTaX (ropojiax), ONTOBbIE KOMIIAHUU TAK)KE XOPOIIO 3HAIOT MOTPEOHOCTH
KOHEYHBIX MoKynaTenei. [lo3ToMmy OHM caMOCTOSTENBHO HIIN € MTOMOILBIO TPOU3BOAUTEIIS
TOBapa CIOCOOHBI OpPraHU30BaTh MOIIHYIO MAapKETHHTOBYIO MOAEPKKY POIHUYHON
TOPTOBJIE.

Kak noka3pIBac€T COBpEMEHHBIN ONBIT, ONTOBbIE KOMIIAHUM B OOJIBIIMHCTBE CIy4YacB
OCYHIECTBIISIIOT COBITOBBIE (DYHKUMH JIydllle MPOU3BOJUTENS, MOCKOJIbKY HUMEIOT
YCTOSIBIIMECS CBSI3M C PO3HUYHOM TOPIrOBJIEH, a TaKXKe XOPOUIYIO CKIAJICKYH U
TpaHCTIOPTHYIO 6a3y. CeroaHs ONTOBbIE KOMIAHUM MPEAOCTABISIIOT CBOMM MOKYHATENIsIM
HE TOJIBKO TOBApbI, HO M IIMPOKHM CIIEKTP COIYTCTBYIOIIMX YCIYI: pEKjIaMa B MeECTe
IIPOJIAYKH, OPTaHU3ALUA MEPOIIPUATUN 110 CTUMYIUPOBAHUIO IIPOJIAXK, JOCTABKE TOBApa.

A TIOCKOJIbKY JI€ATE€NbHOCTH JII0OOr0 MOCPEAHNKA YBEIMUMUBAET CTOUMOCTh TOBApa,
TO 3a7laya ONTOBOTO 3BE€HA CHUCTEMBI CObITA COCTOMT B (POPMUPOBAHUU MHUHUMAJILHOMU
ONTOBOW HAIIEHKH (32 CUET pallMOHAIN3ALKUUA TOPrOBO-JOTUCTUUYECKUX OMNEpALNil) WIH B
NpeJaHuyd TOBapy AOMOJHUTENbHBIX LIEHHOCTEH JJIsi MOKyHaTessi, KOTOPbIA BOCHPUMET
YCTaHOBJICHHYIO 1IEHY KaK CIIPaBEAJIUBYIO.

Petienue npo6eMbl y1I0BIETBOPEHUS] MHTEPECOB IPOU3BOIUTENEH, C OTHOM CTOPOHBI,
PO3HUYHOM TOProBJIM M KOHEYHBIX MOKYyMNaTeslei, C JAPYyrod CTOPOHBI, HPHUBEIO K
MHOT000Pa31I0 METOZOB U (HOPM OMTOBOM TOPTOBJIH.
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Knaccugpurxayus onmosoit mopeosnu
MO IUPOTE ACCOPTUMEHTA

o accoptumeHT mmpokuit (1-100 Tbic. HAUMEHOBaHU );
¢ accopTtuMeHT orpannydeHHbIN (<1000 HaumMeHOBaHUIN);
o accoptumeHT y3kuil (<200 HaMeHOBaHM);

e ACCOPTUMEHT CHEHAIU3UPOBAHHBIN;

1o cnoco0y J0CTABKHU

e JIOCTaBKAa CBOMM TPAHCIOPTOM;

e TMpOJaxa co CKJiajaa (CaMOBBIBO3);

¢ IO CTENEHU KOONepaluu

e TOpPU3OHTAJIbHASA KOONEpPALMs JJIi COBMECTHBIX 3aKYIIOK M OpraHU3alWdHd ONTOBBIX
PBIHKOB;

e BEpTUKalbHAas Koomepauus Ui Leneil cOblTa M KOHKYPEHLHUH C PO3HUYHOU
TOProOBJEN 33 PHIHOK KOHEYHBIX TOTPEOUTENEH;

0 OTHOIIICEHHUIO K CHCTEMeE CObITA

e DOKCKJIIO3MBHAs CHUCTEMa COBITA: MPOU3BOAMUTENb MPEAOCTABIACT JHUICH3UIO Ha
TOPTOBJIIO MO YCJIOBUAM (hpaHUai3uHra;

o CEJIEKTHBHAsl CUCTEMA CObITA: TUCTPUOBIOTEPCKUE U JUIEPCKHUE COTIAIICHUS MEXTY
POU3BOAMUTENIEM U BEIOPAHHBIMU UM ONTOBBIMU KOMITAHUSIMU;

e UWHTEHCHBHAs cHCcTeMa cObITa: paboTa OTHOBPEMEHHO CO BCEMU MOCPEIHUKAMH;

1o pasmepy oéopora

e KPYIIHBIC OIITOBUKH;
e CPCOHHUC OIITOBHKH,
e MCJIKHC OIITOBHUKMH,

C TOYKH 3PpCHUA OpraHU3alnn OIITOBOU TOProBJIn CYmMCCTBYCT TPH O6Hl€1>i KaTCrOpHH:

e OIITOBas TOProBJIA HpOHBBOHHTeﬂeﬁ;
e OIITOBAaA TOProBJIAd HpCﬂHpHHTHﬁ-HOCp@I{HHKOB;
e OIITOBasdA TOProBJisd, OCYIICCTBIIKICMAA arCHTaAaMH U 6p01<epaMH.

OnToBast TOProBJsl OCYIIECTBISIETCS HPOU3BOJUTENSIMA C MOMOUIBIO COOCTBEHHBIX
OpraHoB cOBITa, JJI YETO CO3AAeTCs TOUepHss onToBas KoMnaHus. OQHAKO EATETbHOCTh
TaKOM KOMIaHUU OyJeT OIlpaBlaHa B Clydyae JAOCTaTOYHOCTH OOBEMOB U aCCOPTHMEHTa
peain3yeMbIX TOBapoB. B mpoTuBHOM citydae GyHKIIMH ONTOBOM TOPTOBIIU 1I€JIECO00pa3HO
nepe1aTh HE3aBUCUMbBIM KOMITAHHUSIM.

@opMBI OIITOBOM TOPrOBIIN
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Br160p popmbl ONITOBOM TOPTOBIIM 3aBUCUT OT KOHKPETHOTO TOBApa, €ro MOJ0KEHUS
Ha pbIHKE (IIOJIB3YETCs CIIPOCOM; CIIPOC HE BEJIMK, CTEIEHb HACBHIIIEHHOCTH PbIHKA), OT
KOHKPETHOM CHEJIKMA ONTOBOM KOMIIAHUU C IIPOJIABLIOM TOBAapa.

Cy1ecTBYIOT JIB€ OCHOBHBIE ()OPMBI ONITOBOM TOPTOBIIH:
- TPaH3UTHAS;
- CKJIaJICKasl.

[Ipu tpan3uTHON (OpME TOBAPHI JOCTABISIOTCS OT MPOU3BOIUTENSI B POZHUYHYIO
CETh WJIU IPYTroi ONTOBOM KOMITaHUU (00JIee MEJIKOM WIIM HaXOASIIEHCS B IPYTOM TOPOJIE),
MUHYSl CKJIQJ] OINTOBHKA-TIOCPEAHWKA. IJTO (opmMa HMEET TO MPEUMYIIECTBO, YTO
YCKOPSIETCST 000POT, CHIDKAIOTCS JIOTUCTUYECKHE W3JICPIKKH, TMOBBIIIACTCS COXPAHHOCTH
TOBapa.

Tpan3uTHass TMOCTaBKa MPUMEHSIETCS, €CJIM He TpeOyeTcs MPOMEXYyTOUHas
MOJArOTOBKA TOBapa I0 KauecTBy, pachacoBke, nepedopke u T.1. B 3ToM ciiyyae onToOBUK-
MOCPEAHUK HE NUMEET BO3MOKHOCTh (DOPMHUPOBATH ACCOPTUMEHT, KPOME TOTO, UTO OTTPY3UIT
MIPOU3BOJIUTEIb.

[TpumeHsrOTCS 1Ba BUAA paCYETOB TPAH3UTHOW MTOCTABKH C MPOU3BOIUTEISIMU:
- C OIUIATOM TPAH3UTHOM NapTUH TOBApa;

- 0e3 BIOXEHHsI COOCTBEHHBIX CPENICTB MYTEM IMOJIYYCHHUS MOCPEAHUYECKOTO MPOIICHTA
(KOMHCCHOHHBIX ).

Bo BTOpoMm ciydae omnToBas KOMIIAHHS BBIMOJNHSET OpPraHU3aTOPCKHE (QYHKIUH H
COOCTBEHHUKOM TOBapa HE SIBIISETCS.

[Ipu ckmaackoit ¢opMe mapTusi ToBapa OT MPOU3BOAUTENS MOCTYyHaeT Ha CKIaj
ONTOBOI KOMIIAHWHU, & 3aTEM pacHpenenseTca MO pPa3HbIM COBITOBBIM KaHaJlIaM J10
pO3HUYHOM ToproBin. He cMOTps Ha BO3pOCHINE JTOTUCTUYECKHUE U3JIEPKKH, B 3TOM Cllydae
Jy4YIlIe yIOBIETBOPSAIOTCS MOTPEOHOCTH TOPTOBIH B MPEANPOJAKHON OATOTOBKE.

VY ydiaeTcst TaKkke pUTMHUYHOCTh CHA0XKEHUSI, B TOM YHCJIE MAJTBIMH MTAPTHSIMH, YTO
SIBISIETCS] yIOOHBIM 1711 HUX. OTKPBIBACTCSI BO3MOKHOCTH (DOPMUPOBAHMS TPEOYEeMOTO st
KaXXI0T0 3aKa34iKa TOBAPHOTO aCCOPTUMEHTA.

HawubGonee pacipocTpaH€HHBIME BUAMU ONITOBOM TOPTOBJIU CO CKJIaa SIBISICTCS:
a) TWYHBINA OTOOP TOBapa Ha CKIIAE;

0) Mo MUCHhMEHHO 3asBKe (HampuMep, BHICHUIKA (paKca) Wi YCTHOM 3asiBKE O TelneoHy
CO CTOPOHBI 3aKa34YHKa;

B) Yepe3 BBIC3AHBIX TOPTOBBIX MPEICTABUTENIEH (areHTOB, MEHEHKEPOB 0 CHAOKEHHUIO);
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F) C IIOMOIIIBIO aKTUBHBIX 3BOHKOB U3 HHCHequpCKOﬁ;
I[) TOPTOBJIA HA OIITOBBIX BBICTABKAX U ApMapKax.

Br16op BHa TOProBaM 1151 ONTOBUKA OMPEIEISIETCS ¢ YUETOM KETaHus U pa3mepa
(MOIIIHOCTH) PO3HUYHOTO MPEANPUSATHS WIM MOIIHOCTSIMHU II€Xa MO BBITYCKAEMOW UM
MPOJYKIIUEH.

OnToBasi TOProBiis C JIMYHBIM OTOOPOM lieecoo0pa3Ha, KOrja pO3HUYHOE
OpEeANpUATHE XOYeT OBICTPO cleNlaTh 3aKylKy (3aKaHYMBAIOTCS CKIIQJCKHE 3ariachl),
dbopMupyeT U 3aKa3bIBaeT HEOOXOAMMBINA aCCOPTUMEHT U MOTYYaeT CKUAKHU 33 CAMOBBIBO3.

JInuHbIi 0TOOP YACTO UCIIONIB3YETCS MPH 3aKYIIKE TKaHEH, IIBEHHBIX U TPUKOTAXKHBIX
U3JIeTIUMH, MapOYHBIX BUH, MEXOBBIX TOBApOB U T.J.

JUIst AEMOHCTpAallA HEKOTOPBIX TOBAPOB, TOBAPOB-HOBUHOK, OIITOBOE IIPEANIPUATHE
000pyAyeT 1eMOHCTPALIMOHHBIN HJIM BHICTABOYHBIN 3aJ1.

[Ipyn nuuHOM OTOOpPE MAapKETONOTHM ONTOBOM KOMIAHHMM MOTYT MPOBECTH OIMPOC
IIOCETUTEIIEH, TPOTECTUPOBATH TOBAPHI, YUECTh 3aMEYAHUSA, KAK CO CTOPOHBI PO3HUYHOTO
IPEANPUATHS, TAK U TOKYIATENIEH.

I[JI}I MHOTI'UX CTAaHAAPTHBIX TOBAPOB JINYHBIN OT60p OpPraHu3yIOT C UCIIO0JIb30BAHUCM
CaM006CHy7KI/IBaHI/IH. I[JI}I NEPEMCIICHUA OTO6paHHOFO TOBapa MCIOJB3YIOTCA CpCACTBA
MaJion MCXAaHU3aAllUU: TPY30BBIC TCIICIKKHU, TPAHCIIOPTCPHI PpOJIbIaHI'H, H.ITa6eJ'IJICpBI hT.O.

OnToBasi TOProBjs MO NMUCHBMEHHOW 3asiBKE WM MO Tene(oHy MPOU3BOAUTCS Ha
OCHOBAHMH IIPEIBAPUTEIIBHO MTOAIMCAHHOIO JI0r0BOPA MEXKY IIOKYIIATEIEM U IIPOJABLIOM.
Tam >xe oroBapuBarOTCsl YCIOBHs OIJIaThl KaXKI0r0 3aka3a. JlocTaBka ToBapa MOXKET ObITh
OCYIIECTBJIEHA TPAHCIIOPTOM OITOBUKA UM NOTpeduTens. B nepBom ciryyae, 3KOHOMUTCS
BpeMs pabOTHUKA, KOTOPOMY HE HY>KHO €XaTh 3@ TOBAPOM K OITOBHKY, HO MOKET BO3PaCTH
BpeMs JOCTABKU 3aKa3aHHOI'O TOBApa Ha CKJIaJ.

OnToBasi TOPrOBIISI C MOMOIIBIO Pa3bE3THBIX COBITOBBIX areHTOB M MEHEIKEPOB
MOJIy4YHJIa IIUPOKOE pacupocTpaHeHUe, Kak Haubosiee akThuBHas (hopma cObITa.

s 3TOrO, ONTOBash KOMITAHHWSA OPTaHW3yeT areHTCKyl0 CeTh [UIsl TOHCKa
noTpeouTeNneH - ropuanYecKux Jull (6ojiee MEIKUX ONTOBUKOB U MEJIKUX 0a3). Pa3nesnubie
areHTHI MOAJEPKUBAIOT KOHTAKTHI CO CBOMMHU KJIMEHTAMH, CJIEIAT 33 HATMYHEM TOBApOB,
KOHTPOJIMPYIOT CBOEBPEMEHHOCTh PACUETOB 3a TOBApPHI U T.1I.

Jlis nydineit KOOpAuHAIUN COBITOBBIX ar€HTOB, MOCJIEIHUE MOTYT OBITh 3aKpEIICHbI
3a OMNpEIeNICHHOW TEPPUTOPUH, 3a TPYNIOW MOTpEOUTENEel WM MPOAaBaTh TOJIBKO
ONPENEIICHHBIE TOBAPHI, HAIIPUMED apMaTypy.

OnToBasi TOProBiIsi C MOMOIIbIO AKTHUBHBIX (BBIXOJSIIMNX) 3BOHKOB U3 oduca WU
otaena cobiTa. JlJis 3TOro OpraHru30BBIBACTCS TUCTIETUEPCKas, I/1e padOTalOT CHEUAIBHO
oOydeHHbIe TpoAaBiel. [lomydeHHyt0 WHGOPMAIMIO O MOTEHIIMATBHBIX IMOKYIATEISIX

21



JMCTIETYEPhI-MIPOIABIIBI IEPEAIOT MEHeKepaM 1o cObITy. [JucneTdepckas ciyx0a Takxke
MOXKET MPUHMMATh 3aKa3bl OT CTapblX MOKyHaTeled, BBIMOIHATH MAapKETUHIOBBIE
TeneOHHBIE OMPOCHI, BECTH CTATUCTUKY COBITA.

OmnroBasi TOProBiisi HA BICTABKAX U SPMapKax MO3BOJISET 3aKJII0YATh JOTOBOPHI Ha
MIOCTAaBKY BO BpEMSs MOCEIIEHUS BBICTABKU MPEICTABUTEISIMU MOKyHaTeNs U IPOBECTU
npeBapUTeNIbHbIE MEPEroBOphl. BHICTaBKM M spMapKu MPUTIATUBAIOT K cebe OombIioe
YUCIIO MPOPECCHOHANBHBIX  JeATele pblHKa  (IMIPOM3BOJAUTENEH, TMOCPEAHUKOB,
noTpeduTeneil), mo3ToMy 37eCh MOXKHO MPOBECTH OONBIION 00BEM MapKETHHTOBBIX
UCCIIEIOBaHHM, OMYyYUTh MOCIEIHIO UHPOPMAIIMIO O TOBapax-HOBMHKax. Ha BeicTaBke
JOJDKHBI 0053aTEJIbHO MPHUCYTCTBOBATH IMOJIHOMOYHBIE MPEICTABUTENN CIYKObI COBITa,
oTBevaronue 3a 3PpPeKTUBHOCTb pabOThI HA HEM.

Bo BpeMst paGoThl BEICTABKH WA SPMApPKU PEKOMEHYETCsl IPOBOAUTH MPOMOYIIIEH-
KOMIITaHWM, OPUEHTHUPOBaHHbIE Ha mOTpeOuTens. [Ins 3Toro criemyer CBOEBPEMEHHO
3apy4HUTHCS TOIJIEPKKON MPEANpUITUSA-TIPOU3BOIUTENS JAHHOTO TOBApa.

Mapremunzosvle peuienusi 8 ONMOGOU MOP206Jie

[Tonoxxenue ONTOBOM KOMIIaHUU WU PEANPUATHS-TIPOU3BOAUTENS,
3aHUMAIOIIErOCsS  ONTOBOM  TOProBJEH, CYIIECTBEHHO 3aBUCUT OT  BbIOpaHHOMN
MApKETHHTOBOM CTPATErMy, MApPKETUHIOBOW IOJIUTHUKUA M XapaKTepa MapKETHHTOBBIX
pELIEHUN.

3az[aqn MapKeTHHIra B CUCTEME ONTOBOM TOProBJiA

3aJaud MapKeTUHTa

YAEPKAHUE U YBEIIMUYCHUE PHIHOYHOM JIOJIH;

Pa3paboTka MapKeTHHIOBBIX

o IMPOCKTUPOBAHHC COBITOBBIX KaHaJo0B,
CTpaTerumu

pa3paboTka KOHKYPEHTHOTO MTOBEICHUS.

uccre0BaHue npodhecCuOHaNbHOTO PhIHKA COBITA:

KOHKYPCHTOB, MCJIKOOIITOBYIO U POSHUYIHYIO CCTHU,
HpOBe,Z[GHI/IG MapKCTUHTOBBIX

HCCIIEJOBAHHU I UCCIIeIOBAHNE MOTpeOUTeNei;

HCCJICJOBAHUC PbIHKA ITOCTABIINKOB.

CErMEHTUPOBAHKE NMPOPECCUOHATBHBIX MOKYIaTeIeH-
MOCPEIHUKOB;
CerMeHTHpOBaHUE pBIHKA

cObITa CErMEHTHPOBAaHUE NOTPEOUTENEH;

BBI60p OCJICBbIX CCTMCHTOB.
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ONpEJIETIEHUE CBA3H MEXKTY XapaKTEpPOM TOBAPHOIO
crpoca U TpeOOBAHUSIM K 3aKyTIKaM;

MapkeTrHT 3aKyIoK
MapKETUHIOBAasl OLIEHKA NOCTaBIINKOB;

pa3paboTka MOJIUTHKHU B chepe 3aKyIKH.

onpejesieHue TpeOOBaHUHN MTOKyIaTeel K
JIOTUCTUYECKON CTPYKTYpE CUCTEMbI CObITA ONITOBUKA;
MapKeTHHT JIOTUCTUKU
MOVCK KOHKYPEHTHBIX MTPEUMYIIECTB B Chepe JIOTUCTHKU
cObITa.

OCHOBAsA MOJIMTHUKA OIITOBOM KOMIIaHHNH,

TOBapHas U aCCOPTUMCHTHAA ITIOJIMTHKA,

MapKkeTUHroBbIE perieHus
cOBITOBAS MOJIMUTHKA,;

cOnITa
CEpBHCHAs MOJINTHUKA,
KOMMYHUKATHUBHAsI MOJUTHKA.
OpraHu3alus MEpUeHAal3uHra 10 WHUIIIATUBE
IIPOU3BOIUTEIIS;
Opranuzanus p A ’
MEpYEHIal3uHra

OpraHu3alys MEPUYECHIAW3UHIa IO WHULIUATUBE ONTOBOU
KOMITaHUH.

opranmzanusi paboThl € peKJIaMalusMUd PO3HUYHOMN

TOPTOBJIH;
MapkeTuHr-ayIuT ~ CUCTEMBbI

cObITa opranusaiys padoThl ¢ MPETEH3USIMH MTOKyTaTeNeH;

pa3paboTKa mporpaMMbl MAPKETUHTA-ayIUTa COBITA.

MapkeTuHroBsle cTpaTerul B cdepe COBITOBOM JEATENbHOCTH IPENNpPUATUS
pa3pabaThIBAIOTCS B Cllyyae pacHIMpeHHsi cObITa Ha CTapOM pPBIHKE, BBIXOJAa HAa HOBBIE
PBIHKH, IPY TPOEKTUPOBAHIE HOBBIX COBITOBBIX KaHAJIOB, HAIPUMEP, TOTJa, KOT/la cTapas
cuctema cObITa mepecrana OpITh 3((HEKTUBHOM.

B cOBITOBO# AEATENHHOCTH MPEANPHUSATHE HEH30EKHO CTAIKUBAETCS C (PUpMaMu-
KOHKYpEHTaMH, a UHOTJAa CIEeUHaJbHO MPEAyCMaTPUBAECT KOHKYPEHIMIO MEXIY
COOCTBEHHBIMH KaHaJIaMU CObITa (II0 TOPU3OHTAIILHOMY MJIM BEPTUKAJILHOMY THUIIaM).
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[Io OTHOWIEHHWIO K BHEIIHUM KOHKYpPEHTaM pa3palaThIBaeTCs  CTpaTEerus
KOHKYPEHTHOM OOpBhObI MM CTpaTerus COTpyAHuUYecTBa. B ciiydae BpIOOpa cTpaTeruu
CONEPHUYECTBA MpPEANPUATHE ONpPENEsieT BUJ KOHKYpEHLUHU (LIEHOBas, HELEHOBas) U
IIPOTHO3UPYET MOBEACHUE KOHKYPEHTOB.

e OcHOBHBIE IOTPEOUTEHN

OCHOBHBIMH MOTPEOUTENIMHU METALIIONPOAYKIIMH IPEIIPUATUS OYTyT:

— Po3HuyHBIC TOProBBIC PUPMEIL;
— CrpoutenbHbIE OpraHU3alNKA KaK MEJKUE, CPETHUE TaK U KPYITHBIC, B HACTOSIICE
BpEeMs BEJIETCSI MHOKECTBO CTPOUTEIBHBIX paboT 10 Bcel Tepputopuu Pecyonmku;
— Ilpenmpusitus, 3aHUMAIONIUECS TPOUZBOJACTBOM  PA3IMYHBIX TOBApOB U3
MeTaJIoNpoKaTa, a TaKUX B BUAY OYpHOTO pa3BUTHS TOCYJAapCTBAa CTAHOBUTCS BCE
OoJbIIIE.
Crparerus peaqu3aiuu JaHHOTO TPOEKTa COCTOUT U3 ABYX ATAIOB:

o [Tonneprxka 3aBOEBAHHOTO MOJOKEHUS
e YCWICHHUE JIUAUPYIOIIUX MO3UIUAN
[IpenBapurenbHas pekiaaMHasi KOMIIAHUS

Ha mepBoM sTame BHEApeHHUs C LEJIbIO 3asBJICHUS O ceOe KaK O BBICOKOKJIACCHOM
KOMIIAaHWW W TIPUBJICUCHHUS HAMOOJIBIIIETO YHCia KIMEHTOB OyJIeT IMpOBEJCHA IIUpOKas
peKIaMHasl KaMIlaHUsl, TaK KaKk OHA UTPAET 3HAYMMYIO POJIb TPU MPOHUKHOBEHUH HA PHIHOK.
Jlnst sToro OyayT 3a€iCTBOBaHbI BCE CylIeCTBYIoIME B PecyOnrke cpencTsa MaccoBoil
uHdpopmaruu (pekiiaMa Ha BEAYIIMX KaHalaxXx TeJNeBUACHUS, paauo, HWHTepHeT,
HeoOxoaumMas nHpopmalus OyeT MoMeIeHa B CaMbIX MOMYJISPHBIX KypHaJlaX U ra3erax,
Takke OymyT 3a7eiCTBOBAaHbBI IMTOBAs U aduirHas pekiiama). Bee aTo OyaeT mpoBoAUTHCS
C 1ENbI0 O3HAKOMJIEHHS C TMOCTAaBISIEMbIM TOBApOM MPEANPUITHEM U 3aBOCBAHUE
JUAPYIOIIUX TTO3UIUN.

1. Ilonnmepxka 3aBOEBAaHHOIO MOJOXKEeHHsS. HadHETCS ¢ MOMEHTa OKOHYAHMS BCEX
OpraHM3aloHHBIX pabor. Ha pgamHOM »5Tame OyayT MPOBOAUTHCS AKTHUBHBIC
MapKETHUHTOBBIE UCCIIEIOBAHUS C LEIbI0 H3yYEHUS MOTPEOUTEIHCKOTO CIIPOCa U peakiuit
KOHKYPEHTOB Ha YBEIHUYEHUSI 00BEMOB MPOJIAKH.

JlaHHbIii  3Tanm  XapakTEepU3yeTCcs  YCOBEPIICHCTBOBAHUEM  CHUCTEMbl  paboOTHI,

NpoBeleHHEeM elle Oosiee TIyOOKHX MAapKETHHIOBBIX HCCIEAOBaHUM, pa3paboTKON
pPa3JIMYHBIX HOBUIECTB B IPOTpaMMax — MEPONPUATHUAX C LEIbI0 MAKCHUMAaJIbHOTO
yIIOBJIETBOpPEHUs] moTpedHocTel moTpeduteneil. Ha Bcex atamax OyneTr HmpOBOIUTHCS
aKTUBHAsI peKJIaMHasi KAMIIAHUS U aKTUBHBIE MAPKETUHIOBBIE UCCIIENOBAHUS.
2. Ycunenue nuoupyrowux nosuyutl, CBSI3aHO C JOCTUKEHUEM MaKCHUMaJIbHOTO o0beMa
OPOJaXK W 3aBOCBAHMEM JOCTATOYHOIO YHCJIA IOCTOSHHBIX KIMEHTOB IMOCPEICTBOM
pa3IMYHBIX METOAOB MAapKETWHra — 3TO CIEAYIOIIMI 3Tal CTPATeruu pealu3aluu
npoekTa. Ha 3Tom sTane npomomkaroTcsl UCCAeAOBaHUs PhIHKA, PEKJIaMHas KaMIIaHWs,
pa3padaThIBalOTCS pa3IMYHbIE NPOrPaMMbl — MEPONIPUATHSI, COBEPILIEHCTBYETCS CHCTEMA
CKHJIOK, aHAJIM3UPYETCA MOJI0KEHNE KOHKYPEHTOB.
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PbIHOK M KOHIENIUS MapKCTHUHI A

AHanus pbiHKa:

B ycrnoBusiXx pBIHOYHON SKOHOMHKH JIOOOMY MPEANPUATHIO I TOIICPIKAHUS
KOHKYPEHTOCTIOCOOHOCTH M AAJbHEHIIIETO YCIICIIHOTO Pa3BUTH HEOOXOIUMO MPOBOIUTH
rHOKYI0 9KOHOMHYECKYIO TMOJHWTHKY, KOTOpas 3akKiio4yaeTcs B CBOCBPEMEHHOM
pearupoBaHUM HAa W3MEHEHHE PHIHOYHON KOHBIOHKTYPHI. CTPOTrO YYMTHIBAETCS CIPOC, Ha
NPOAYKIMIO 1O €€ BHJaM, a Tak)Ke TMOJHOTHI YIOBJICTBOPEHHS CIPOCa CO CTOPOHBI
noTpeouTeNneit.

Amnanu3 paboTsl mpoMbIUIeHHOCTH 3a 2016 ro/ MoKa3bIBaeT, 4To 1o cpaBHeHuto ¢ 2015
roI0M B paboTe psia OTpaciaei MpOU30ILIM 3aMETHBIE MTOJI0KHUTEIbHbIE CABUTH, HE CMOTPS
Ha MHPOBOIl SKOHOMHYECKHI KPU3UC, 0OBEM MPOU3BOACTBA MHOTHX BUIOB HMPOAYKIUH
BO3POC MJIM OCTaJCsl Ha TMPEKHEM YPOBHE, PACIIMPUIICA ACCOPTUMEHT W YIyYIIHIOCH
KayecTBO MHOTHMX  HENpOJOBOJBCTBEHHBIX TOBAapOB  Oyarojaps  yCIEUIHOH |
CBOEBPEMEHHOM NMOAJEPHKKHU IOCYAapCTBA.

OCHOBHBIMHU NMPUYNHAMH HEYIOBJIETBOPUTENIbHON pabOTHl psiaa oTpacieil saBisercs
HEJOCTaTOK OOOPOTHBIX CPEIACTB, HEOOECNEYEHHOCTh NPEINPHUITHI KadyeCTBEHHBIMU
TOBAPAMM U MX BBICOKAs CTOMMOCTH, IIOCTOSHHOE MOBBIIIEHUE LIEH HA JIEKTPOIHEPTHIO,
ra3, TOIUIMBO M KaK PE3yJbTaT MOBBIIMICHUE CTOMMOCTH TPAHCHOPTHBIX yCIyr. Takxe He
Maj0 BaXHBIM (AKTOPOM SBIIETCS HEYPETYJIHPOBAHHOCTh BOIIPOCOB IUIATEXEH U
B3aMMO3aJ0JDKEHHOCT  MEXKJy IIOCTAaBIIMKAMHU M  TOPrOBBIMH  OpPraHU3aLUsMH,
OIO/IPKETHBIMU M BHEOIODKETHBIMU (hOHAAMHU. Bce 3TO mpUBOIUT K BBICOKMM 3aTpaTaM Ha
€IMHHULly TOBapa, YTO CHUXKAET KOHKYPEHTOCIOCOOHOCTh M YBEIMUYMBAET CTOUMOCTH
TOBapOB.

Crparerusi MAapKeTHHIa

Crparerust MapKeTUHra — 3aBO€BAaHUE JIMAUPYIOIIMX MO3ULIMI Ha PBIHKE, IPUBJICYEHUE U
yAepXKaHWEe KaK MOXHO OoJiplliee KOJMYECTBO KIMEHTOB, YJIOBJIECTBOPEHHE UX
noTpeOHOCTEN B MAKCUMAJILHOM 00bEME IMyTEM YMEPEHHOMN IIEHOBOM MOJIMTUKH, BBICOKOTO
ypoBHsS  oOciyxuBaHus. V3ydyeHue nmoBeneHus — noOTpeOuTenel W IpUHSTHE
COOTBETCTBYIOIIUX PEIIEHUH CTaHyT OCHOBOIOJAralmllMMd MOMEHTaMH B BBIOOpE
CTpaTeruv MapKeTHHTA.

MapkeTUHIOBbIE UCCIIEA0BAHNS U PELICHMS, OCHOBAHHBIC HA 3TUX MCCIEAOBAHUSAX,
obecreyatr MPOeKTy MPOYHYIO PHIHOYHYIO TIO3UITHIO TAHHOTO MTPOSKTA.

OmnpeneneHuil nejae MapKeTHHIa
OCHOBHBIE 11€JTM MapKETUHTa 3aKJII0YAIOTCS B CJICAYIOIIEM:

1. 3aBoeBaHuUE BBICOKOW peMyTalluy;
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2. JlupepcTBO B KaUeCTBE peain3yeMoro ToBapa;

3. IlocTrositHHOE COBEPILEHCTBOBAHUE MPOIECCOB OecnepeOoitHOM MOCTaBKU, a TakKke
CTPEMJIEHHE K CHI)KEHHIO CTOUMOCTH MOCTABIISIEMBIX TOBAPOB;

4. ObecneueHue 1 yaepKaHUe JOCTATOUHOTO KOJMYECTBA TOCTOSHHBIX KJIMEHTOB;
5. TlonmyyeHne MakCUMaIbHON MPUOBLIH.
TakTnyeckuii JIaH MapKeTHHIA.

e CTuMy/JHpOBaHME MPOAAXK

I[JI}I YCIICIHOI0  IPOABHIXKCHHA  TOBapa HGO6XOI[I/IMO MPpUMCHATb  MCTOIbI
CTUMYJIHUPOBAHHA IIPOJaK, KOTOPLIC CO3JaAyT AOIIOJHHUTCIIBHBIC IIPCHUMYIICCTBA OJIA
BO3HHMKHOBCHHUS ITOCTOAHHOI'O CIIpOCa Ha TOBAp NEpPC KOHKYPCHTOM.

[IpenycMOTpeHBI CIEAYIOIINE CKUAKH:

"  ONTOBBIC CKUJKU;

® 111 NOCTOSIHHBIX KJIMEHTOB, B 3aBUCUMOCTH OT BEJIMYMHBI 3aKyIa€MOW MapTuu;

* 33 npenoruiaTy (aHHBINA BUJ CKUJOK MPUBEIET K YBEIMUYCHUIO MTPUTOKA JEHEKHBIX
CPEACTB OT MapTHEPORB B Pa3BUTHE MPOCKTA U YCKOPUT 0OOPOT KamuTaia).

» BaxubiM  QakTopoM = CTUMYJHUPOBAHHMS  MNPOAAX  MNPOAYKIUU  SIBISIETCS
CTUMYJUpOBaHUE  paldOThl  NEpcOHaNa, HE  TOJBKO  JUIl  yBEJIWYECHUS
MPOU3BOJUTEIIBHOCTA UX TPYAd, HO TaKXke JJIsi CTUMYJIUPOBAHUS WHUIIUATUBBI
pabOTHUKOB B YCOBEPIIICHCTBOBAHUH TEXHOJIOTHUHU MPOLIecca peaTn3aiiu, CBsI3aHHbIX
C MECTHBIMH OCOOCHHOCTSIMH M TPATUITUSIMU.

PexiamMHasi kKaMnaHus

[Ipu pa3paboTke cTpaTeruu CTUMYJIMPOBAHUS COBITA, BAXKHBIM MOMEHTOM SIBIISIETCS
pa3paboTKa MapKETUHIOBOTO IJIaHa OPTaHU3AlMK PEKIAMHOM KaMITaHUM, KOTOpas 3aiiMeT
OJIHO M3 IJIaBHBIX MO3MLMH HA MPOTSIKEHUE BCEro MpPOEKTa. Pexnama sBISETCS 3aJ0rOM
ycrexa 1 HEOThbeMJIEMBbIM aTprOyTOM COBPEMEHHOTO OM3HECa BO BCEM MHpE.

[lepBoHavasibHO OyAeT co3aH MHPOPMUPYIOMIMI TUI peKIaMmbl JIJisi oOecredeHus
3aMHTEPECOBAHHOCTH Y TOTEHUHUAIbHBIX MOTpPeOUTENe B MpeasiaraeMOM KOMITaHUEH
pa3HOOOpa3HOM acCOPTHMEHTE TOCTaBisieMoro ToBapa. Wudopmanus B pekiiame
pPacCKaKeT MoTpeduTensiM 00 BO3MOKHOCTAX U MOTEHI[MANE Halllel KOMIaHUH, O0IbIIIOMY
ACCOPTUMEHTY 3aBO3MMOT0 TOBApa, a TAKXKE O BOBMOYKHBIX CKUJIKaX.

Pexnama 6y,Z[€T BCCTHCh B CaMbIX M3BCCTHBIX MW IIOIIYJIAPHBIX CPCACTBAX MaCcCOBOU
I/IHqJOpMaI_II/II/I, B 9aCTHOCTH, B BU/JIC PCKIIAMHBIX POJIMKOB Ha TCJIICBU3WMOHHBLIX KaHAJIdX C
CaMBbIM BBICOKHM pCﬁTI/IHFOM, TAKXKC B BUAC APKUX OIIO3HABATCIBHBIX PCKIIAMHBIX JINCTOB B
MOMYyJIIPHBIX IMMCPUOANICCKUX U3JAHUAX U HA TTOITYJIAPHBIX PAAUOCTAHIIUAX.

Ilenp  pexkJIaMHOM KaMOAHUM — OIOBECTUTH MNOTCHIIMAJIBbHBIX HOTpe6I/ITeJ'ICI\/’I 141
MNOTCHIUAJIIBHBIX IMAPTHCPOB O MHOTOJICTHEH HHOI[OTBOpHOﬁ HCTOPHUHN ACATCIIBHOCTHU
NpCANpUATHA, a TaKXKC O €TI0 HACTOAIIHUX BO3MOXXHOCTAX M IMOTCHOUAJIC, O3HAKOMHTL C
HOMCHKHaTypOﬁ MMOCTAaBJACMOI'0 TOBapad, YTO B KOHCYHOM HTOIC HOJIZKHO IIPUBJICYb
HanOoIbIIIee KOJIMYECTBO IIOTCHIOHAJIbHBIX HOKyHaTeJIeﬁ
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33.,[[3‘11/1 PEKIAMHOM KaMIIAHWU

- TIOJHOCTBIO OCBETHTH MpE/IaraéMbie TOBAPHI, C IEIbI0 MPUBJICYCHHUS OTESHIIMATBHBIX
IIOKYIIaTeJIeH;

- CO3IaTh MHTEPEC Y MOTpeOuTeNei, JOOUTHCS UX PACTIONOKEHHS JIJIsl IOBBIIIEHUS CIIPOCa
Ha MpeyIaracMple TOBapHI;

- TIEPHOAMYECKH HAIIOMHHATH O CBOEU IEATENBbHOCTH, IMOCKOIBKY Yepe3 OIpeIesICHHOEe
Bpems Jito0asi nHpopMalus 3a0bIBaeTCA.

O:kugaeMasi KOHKYPEHIHS €O CTOPOHBI CYNIECTBYOIINX MOTEHIIUATBHBIX MECTHBIX U

3apy0eKHbIX MPOU3BOANTEJIei

e AHAJIM3 KOHKYPEHTOB

B pa3BuTHU PHIHOYHBIX U MPEANPUHUMATEIECKUX OTHOIICHUH KOHKYPEHIIUS SBIISCTCS
OTHUM W3 BaXHEUMHX (PAKTOPOB, H3YYCHHE, KOTOPOTO NPUBOJUT K YCICITHOMY
OCYIIECTBJIICHUIO  OW3Heca. 3HAuuTeNbHAs  KOHKYPCHIHUS  SIBIISIETCS  CTHMYJIOM
3 PEKTUBHOCTH U COBEPIICHCTBOBaHUS. CYIIHOCTHIO KOHKYPEHIIMU HA PHIHKE SIBIISETCS
Oooprba 3a MOTpeOWTENsA, CONMEPHUYECTBO 3a OoJiee TMOJHOE YAOBIETBOPEHUE €ro
noTpeOHOCTE ¥  3ampocoB, 4YTO OO0ECIEeYMBACTCS IyTEM peaju3alMd ToBapa C
MaKCUMHU3alKuen mpuObLIn.

AHanu3 MPOBOAUTCS C IENBI0 BBISIBICHUS W OOBEKTHBHOTO OIICHHBAHMS CHIBHBIX H
CIIa0BIX CTOPOH OCHOBHBIX KOHKYPEHTOB, ONpEICIICHHs] WX JOJU PBIHKA, a TaKKe

BBIABJICHUA HEAOCTATKOB M JOCTOMHCTB.

KoHkypeHImsl MexXay NpeAnpUsATAsIMU ONpPENEIIeHa TEM, UYTO LIEHA TOBapa 3aBUCUT OT
JNEATENPHOCTH APYTUX MPEANPUITHN, MOCTABIISIOMINX HA PIHOK TAKUE K€ TOBAPHI.
KopnopaTuBHbIil UM BHYTPEHHUI aHAJIU3

CuibHbIE CTOPOHBI IIPOCKTA:

— BBITOJHOE W TIEPCIIEKTHBHOE MECTOPACIIONOKECHHE C TOYKA 3pEHUs ONU30CTH K
NoTpeOHTENsIM, a TaKKe HaIUYhe HEOOXOAUMOTO MEXaHUYECKOTO OCHAIICHHUS
PETPUITHS;

— HaJW4YMe XOPOIIO OPraHM30BAaHHOW PEKJIIAMHON KaMIaHWH, C 3aJeHCTBOBAHHEM BCEX
HanOoJIee MOMYJISIPHBIX CPEJICTB MacCOBOM MH(MOpMAITNH, a TAKKe auIIHas U ITUTOBAs
pekiama;

— HaIW4yue CTaOWIBHOTO U JOCTaTOYHOTO YHCJIa MOCTOSHHBIX KIIMEHTOB;

— BBICOKOKBaJIM(PUIIMPOBAHHBIE, TPOPECCHOHATHHBIE PAOOTHUKHU C OOTaThIM  OIMBITOM
paboThl B faHHOM cdepe;

YuuTeIBask BHIMICTIPUBEICHHBIC JaHHBIC, MOXXHO CKa3aTh, YTO MPOEKT 00JIa1aeT BCEMH

NpU3HAKaMU JIUJEpa B CPAaBHEHHUH ¢ (DYHKITMOHUPYIOIIUMHU B PECITyOJIMKEe KOHKYPEHTAMHU.

Cia0ble CTOPOHBI IPOEKTA:

- BpeMsi, HE0OX0AUMOE IS a/lalTaluy;
Konkypenuus

e XapakTep KOHKYpPEeHIMHU
YuurtbiBasg TAKXK€ TO, YTO OCHOBHBIMM METOJAMM JESATEIbHOCTH MPEANPUITUS B

YCIIOBHAX COBepHICHHOﬁ KOHKYPCHIMKU SBJIAIOTCA CICAYIOIIME: pa3yMHasd ILICHOBas
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CTpaTerus, BBICOKOE Ka4eCTBO 3aBO3MMOI0 TOBApA, BBITOJHBIE IS MOKYMATENIEH yCIOBUS
OpoJak U CEepBUCA, 00ObEM U MIMPOKHM ACCOPTUMEHT PEeaiu3yeMOro TOBapa, ypOBEHb
peKIamMalvy 1 T.J1. MOXKHO CKa3aTh, YTO JAHHBIE METO/BI JEATEIBHOCTH O3BOJIAT JOOUTHCS
JOMUHUPYIOIIETO TIOJIOKEHUSI Ha PBIHKE M COOTBETCTBEHHO o0ecmevar YCIeurHoe
(YHKIIMOHUPOBAHUE TIPEATIPHUSITHSL.

Bo3moxHast peakiiis KOHKYpPEHTOB Ha Hallle yBeJIHMUYeHHE 00BEMOB MPOIaXK:

HaumMmenoBanue
peakuuu

KommenTapuu

OTBeTHBIE 1eHCTBHS MPOEKTA

CHuxeHue 1eH

C nomompio
CHIDKEHUS IIEH
KOHKYPCHTBI
MBITAIOTCS TPUBJICYD
KaK MO>KHO OOJIbIIIE
KJINEHTOB

[{eHbl Ha Hawl TOBap OyayT HUXKE,
4YeM Yy KOHKYPEHTOB, B CBS3U C

3TUM  Tpeanpuatrue Oyaer B
COCTOSIHHH yAEpKaTh
MTOCTOSTHHBIX 17} IPUBJICYb

BHUMAaHHE HOBBIX TOTEHI[MATbHBIX
KJIIMEHTOB 3a CYET KayecTBa U
accoptumMeHta ToBapa. M Bce
PaBHO KOHKYPEHTbl HE CMOTYT
IPOBOJIUTH LIEHOBYIO
KOHKYPEHLMIO Ha MPOTSKEHUU
JUINTEJIBHOTO TE€PUOJIa BPEMEHH,
TaKk KaK 3a OJTUM [OCIEQYET
3HAYUTEJIbHOE CHUKEHUE YPOBHS
I0X0Ja, W COOTBETCTBEHHO
OTCYTCTBUE MPUOBLIH.

[IpoBenenue
pPEKIaMHOU
KaMIIaHUH

Lens: IIPUBJICYb
BHUMAaHUE KaK MOKHO
00JIbIIIEeTO
KOJIMYECTBA
KJIINEHTOB

ITpoekT HamepeH MHCMONb30BaTh
Bce HanOonee 3PQEKTUBHBIC
METOJIbl TMPOBEACHMS PEKIAMHOM
KOMIIaHUH, HEOO0XO0MMO
3anercTBoBath CMU, pekiiamMHbIE
IIUTBI, a TaKkKe  aQUILHbIE
peKkiaMbl B TOopoxe U 3a €€
npenesaMyd, BECTH IOCTOSHHYIO
paboTy C  IOCTOSHHBIMH U
NOTEHIUAIbHBIMUA KIIMEHTAMH.

CuiibHBIE CTOPOHBI

- XpaHeHue U TPaHCIIOPTUPOBKA B COOTBETCTBUY C MUPOBBIMU CTAHAAPTAMH Ka4eCTBA;
- [IImpoxwnii aCCOPTUMEHT TOBApA;
- IIpsimbie noroBopa ¢ MOCTaBIIMKAMU U MTOKYIIATEIIAMU;
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- KauectBeHHO Ooprann3oBaHHas 1IEHOBAsS MOJUTUKA TPEMPHUSATHS, TTO3BOJISIONIAS
mudpepeHIpPOBaHO YCTaHABIMBATH MPUEMIIEMBIE TICHBI Ha TOBAPHI;

- Hamuume xoporo HamaxeHHON HHPPACTPYKTYPHI M CUCTEMBI COBITA;

- Hannuue xopolo opraHu30BaHHON pEeKIIAMHON KaMIIaHUH;

- BwIcokwuii nmpodeccroHann3M paboTaroIIero Ha MPeANPHUITHH ITepCcoHaa;

- I'mOkas cucrtemMa CKUIOK.

¢ BiiusiHMe HA KOHKYPEHIUIO BHEIIHUX (PAKTOPOB
KoHkypeHlus — KpaeyrojibHbli KaMeHb CBOOOJHOTO MpPEANpPUHUMATEIHCTBA, B

pe3yJIbTaTe Hee MOSIBISIETCS IUPOKU BEIOOP HENTPOI0OBOJIBCTBEHHBIX TOBAPOB, OHA CIIYKUT
WHTEpECaM M IMpPOAABLOB, M IOKYIATEJIEH, CTUMYJIHPYET IEATEIBHOCTh IPEAIPHUATHH,
IIOBBIIIAET KAaYECTBO U CHMXKAET LeHbl. KOHKypeHIUs SABISETCS PhIHOYHOM MHUIIMATUBOM,
U II09TOMY TOCYJAApCTBEHHBIE OpraHbl BO3JACHUCTBYIOT Ha HEE IyTEM IIOCTPOCHUS
OIIPECIICHHBIX MEXaHU3MOB, IVIaBHBIM U3 KOTOPBIX SABJICTCS 3aKOHOAATEIILCTBO.

B PecnyOnuke VY306ekuctan wu3gan 3akoH "O KOHKYpPEHIIMM W OTpaHUYEHUHU
MOHOIIOJIUCTUYECKON JESATEILHOCTH Ha TOBApHBIX phIHKax" (mpuHsat 27.12.96r.). Llens
3aKOHa — OIpPEAENUTh OPraHU3alMOHHBIE M TIPABOBBIE OCHOBBI MPEAYIPEXKICHHUS,
OTpaHUYECHUS, TMPECEUCHUS MOHOIOIMCTUYECKON MAESITENbHOCTH M HEA0OPOCOBECTHOM
KOHKYpEHIIMH, obecrneuntb yciaoBust it GopmupoBanuss U 3(HPEKTUBHOTO
(YHKIIMOHUPOBAHMUST KOHKYPEHTHBIX OTHOLIEHHM Ha pblHKe. OCHOBHBIE pa3zeibl:
MOHOTIOJIMCTUYECKAsE  JACSATENbHOCTh  (370yMOTpeOJeHue  CBOMM  IMOJIOKEHUEM);
rOCyJAapCTBEHHBI MOHOIIOJIMCTUYECKUM OpraH; TrOCYJapCTBEHHBI KOHTPOJb Haj
KOHKYPEHUMEN; OTBETCTBEHHOCTh 3a HApPYLIEHUWE aHTHMOHONOJIBHOTO 3aKOHOJIaTEIbCTBA;
NOPSJIOK MPUHATHS M 00KaJoBaHUS JEUCTBUM TOCYIapCTBEHHOIO AHTUMOHOIOJIBHOTO
oprasa.

Taxxe wm3gan 3axkoH PecmyOmmku Y30ekuctan "O eCTECTBEHHBIX MOHOIOIHSIX"
(mpunst 24.04.97 1.). Llenb 3akoHa — ompenesieHUEe MPABOBBIX OCHOB TOCYAapCTBEHHOMU
MOJINTUKU B OTHOIIEHHH €CTECTBEHHBIX MOHOMNOJWN U JIOCTUKEHUE, B COOTBETCTBUU C
UHTEpecaMu NoTpeduTeNel U CyObeKTOB, €CTECTBEHHBIX MOHOIIOIHIA.

MarepuajibHbIC pecypchbl

IIpoexTHAasi MOTPEOHOCTDH
[Ipennpusarne mIaHUpPyeT B pa3bl YBEIWYUTh KOJIUMYECTBO IOCTABISIEMOIO

MCTAJIJIOIIPOKATa IJId YBCINYCHUA 00BEMOB TOPTOBJIN.

IHoTpe6HOCTH B HHBECTHLMSAX
CymMma HE0OXOIUMBIX 3aéMHBIX CPEJICTB COCTABJISIET:

70 000 000 000 cym — kpenut noj 22 % roJ0BbIX Ha 1 MOJIOBUHE roja.
45 000 000 000 cym — kpeaut o 16 % rogoBbIX Ha 2 OJIOBUHE T'OJ1a

[Ipeanountaemas GopMa MHBECTHUPOBAHUSA — KPEIUTHOE COTJIallleHHe CpoKoM Ha 18
MECHLIEB.
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e UcnoJsib30BaHMe NPUBJICYEHHOT0 KANIMTAJIA

HanmeHoBaHue Cymma B CYM

MeTannonpoaykumsi, 6510KMpoBKa, onnata TaMOXXeHHbIX

. 115 000 000 000
nnaTexen

Utoro 115 000 000 000

MecTo pacnosioxkeHue 00beKTa

XapaKTepuCTHKA MOMeLIeHU

Jns nmonHoueHHoro ¢yHkiuonupoBanus AO «O’ZMETALLSAVDO» oGnanaer
BCcell HeoOxomumon HWHPPACTPYKTYpOH B YACTHOCTH: OOOPYJOBAaHHBIE TOPTOBHIE H
CKJIQJICKUE TOMEUIEHUsI paclojiokeHHoe Mo ajapecy Pecnybnuka Y30ekucraH, ropoj
Tamxkent, Onma3zapckuii paiton, ynuua Ycra [lupun, nom 136.

. Bo3zeiicTBHE HA OKPYKAIOILYIO CPexy

Oxpyxatonjasi cpefga — LEJOCTHas CHUCTEMAa B3aUMOCBSI3aHHBIX INPUPOAHBIX U
AHTPOTIOTCHHBIX OOBEKTOB U SIBJICHUN, B KOTOPOW MPOTEKAET TPY[, ObIT U OTIBIX JIFOJICH.
[Tonstue “Oxpyxaromias cpena “BKIOYaeT B ceOs  colManbHBIC, MPUPOIHBIE U
UCKYCCTBEHHO CO37]aBaeMble (PU3MUYECKHE, XUMUYECKUE U OHOJOrH4eckue (akTopbl, TO
€CTb BC€ TO, YTO NPSIMO WM KOCBEHHO BO3ICHCTBYET Ha XU3Hb WU JEATEIBHOCTD
YEJI0BEKa.

B mpouecce B3aMMOJEHCTBUSL  4YeJOBEKa € HPUPONON  (HEepalHOHAJIbHOE
UCIIOJIb30BaHUE TMPHUPOJIHBIX PECYPCOB) TMPOUCXONAT OMNpPEICIICHHbIE H3MEHEHUs (B
YaCTHOCTH — aHTPOIIOI'€HHBIE) B OKPYXAIOLIEH cpejie.

Bo3spelicTBue denoBeka Ha OKPYKAIOUIYIO0 CPEAY CTAHOBUTCS BCE 00JIEe OUTYTUMBIM,
NPUBOJSA K YXYIIICHUIO JKOJIOTHUYECKON cuTyanuu. HapymeHwe XoTsi Obl OJHOTO W3
IIPUPOJTHBIX KOMIIOHEHTOB ITPUBOJIUT K IMEPECTPONKE CIIOKUBIIEHCS CTPYKTYPBI IIPUPOTHO-
TEPPUTOPHUATHHBIX KOMILIEKCOB. DTO 000CTPSET BHUMAHHUE K AKOJIOTHUYECKUM MPOOIeMam,
B YAaCTHOCTHU, K MPSAMOMY U TIOOOYHOMY BIIMSIHHIO MTPOU3BOJUTEIBHON JIEATEIBHOCTH Ha
onocepy. OCoOCHHO Cephe3HYI0 YTpo3y HJisi OKPYKAIOIIEH Cpeapl MPEeACTaBISIIOT
U3MCHEHHUs, €CIIM OHHU OCYIIECTBISIOTCA 0€3 ydeTra YCIOBHH €€ COXPaHCHUS.
HemocpeICTBEHHBIM  CJIEICTBUEM JTOTO SIBIISICTCS 3arps3HCHHUE ITOBEPXHOCTH CYIIIH,
runpochepsl U atMocdepbl. B HacTosIee BpeMs pa3BUTHE YKOJIOTUU TIOCTYKHUIJIO MOIITHBIM
UMIYyJECOM B BBIJIBIDKEHHUH HOBBIX IIEHHOCTEH Tepe]] YEIOBEYECTBOM — COXpaHEHHUE
KOCHCTEM.

Y4uThIBas BBIILIEU3TI0KEHHOE XOYETCSI OTMETUTh, YTO ACSATENBHOCTh MPEANPUITHS HE B
KOeM 00pase He BIUSET Ha 3KOCHUCTEMY M OKPY’KAIOLIYIO0 Cpely M HECMOTPs Ha 3TO MBI
OyZeM BCSYECKM IpUJIararb BCE BO3MOXKHBIE YCHIMS AJi1 OOECIEUEHUS] COXPaHHOCTH
HKOJIOTHU.
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Opranuszanust NPOU3BOACTBA M HAKJIAJAHbIE PACXO0AbI
Tpynossie pecypcbl

IHoTpeOHOCTH U HATMYME TPYIOBBIX PeCypcoB

Bce pabotHuku OyayT oOs3aTeIbHO JOTOIHUTEIBHO OOYYEHBI ISl JTOCTHKCHUS
oonmee dddexTuBHBIX pe3ynbTaToB. Kaxapie Tpu Mecsia OyaeT  IpOXOAUTh
nepekBaTH(pUKAIUS KaAPOB C [ETbI0 ONTUMHU3AINHN MTPOIIECCa TOPTOBIIH.

Hnsa s¢ddexTuBHON AesTenbHOCTH pa3paboTaHa chenuaibHas OpraHu3alMOHHAs

CTPYKTYpa, MO3BOJISIIOIIAs KOOPJUHUPOBATH pabOTy BCeX €€ 3BeHbEB KaK €IMHOIO LIEJIOTO.

KoopauHanuust 1esiTebHOCTH OTAENIOB B paMKaxX CTPYKTYpbl OyJeT MPOUCXOOUTh C
MOMOIIBI0  YETKO C(HOPMYIUMPOBAHHBIX OOSI3aHHOCTEH  KaXJOro COTPYJHUKA U
UCITOJIb30BAaHUSI COBPEMEHHBIX METO/I0B YIIPABJICHHUS.

[Inarexxu mepcoHany OyayT TpPOBOAUTHCS — €KEMECSYHO, BECh  IEPHOJ
(bYHKIIMOHUPOBAHHUS

NudbopMannoHHbIe pecypChl

JlocTynmHOCTh MH(OPMALIMOHHBIX PECYpPCOB obOecreueHa HaASKHBIMH CPEICTBAMU
cBsi3u. CyIIecTBYIOUIUE B aIMUHUCTPALUU MPEIIPUITHAS MAPKETHHTOBBIE CITYKObI OyIyT
o0OecrieynBaTh PYKOBOJACTBO M  BEAYIIMX CIELUAJIUCTOB CaMOM  COBPEMEHHOMN
uHbopMaluel, Kacarolencs: pplHKa U U3MEHEHUH, MPOUCXOAIMX Ha HeM. [Ipeanpusitue
OyAeT Takke MOJJACPKUBATh MOCTOSIHHBIE OTHOILIEHUS C 3apyOECKHBIMU MApTHEPAMH, YTO
00€eCneYnT MOCTOSIHHBIN JOCTYN K UH()OPMAIIMKA O HOBBIX TOBapax U MOCIEIHUX HAYIHBIX
JOCTHKEHUSIX B JaHHOH cdepe.

CxeMblI OCyIIIeCTBJICHHS MPOEKTA
Cragum ocylecTBJIeHHs IPOEKTA

e I'paduk peasusanmu npoexkTa

HasBanmue Aata HAara
Havyaja OKOHYaHUSA
[TnpruobpereHne ToBapoB BO BHYTPEHHEM PHIHKE 01.2018 31.2018

DOUHAHCOBAs OLICHKA BAPUAHTOB PeaJu3allM NMPoeKTa
O01mast noTpeOHOCTH B 32aéMHBIX CPeACTBAX.

e (OOmas norpedHOCTh B 3aéMHOM Kanutaiie coctabysier 115 000 000 000 cym u
pacrpeensercs cleayomuM 00pa3om:
e Ucnosib30BaHue NPUBJIEYEHHOT0 KANIMTAJIA
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HanmeHoBaHue Cymma 8 CYM

npuobpeTeHne TOBapOB BO BHYTPEHHEM PbIHKe 115 000 000 000

Utoro 115 000 000 000

@duHAHCHPOBAHUE NMPOEKTA: MEXAHU3M M HCTOYHNKHN (PMHAHCHPOBAHUS

Ilnanupyembie 3aiiMbl

OT1cpouKa 1-i
HassaHue Data Cymma (cym) Cpok CraBKa, %
Bbinnatbl no OC
1 2017 18 000 000 000 18 mec. 22 6 mec.
2 2018 70000 000 000 18 mec. 22 6 mec.
3 2018 45 000 000 000 18 mec. 16 6 mec.

IHosHbIEC M3IEPKKHM HA MIOCTABJISIEMBIHA TOBAp
B kagecTBe 6a30BOTO METO/1a 1IeHOO0OPA30BaHMsI HA TOBAPHI YYUTHIBAIUCH:

- Y4€T YPOBHS TEKYIIMX LIE€H HAa aHAJTOTUYHbIE TOBAPHIL;

- UHQIISIIHS;

- peHTa0eIBbHOCTh TOBApa B 3aBUCHMOCTH OT CIIPOCa U MPEJIOKECHHI;
- COOCTBEHHbBIE U3/IEPKKU;

- BBIIUTAYMBAEMbIE HAJIOTH;

- TIpearnoaracMas HopMa npuObLUIH;

- COPOC HA TaHHBIA TOBAP;

- pa3Mep 3aKynaemMou norpeduresnieM napTuu TOBapOB.
YyBCTBUTEIbHOCTH IPOEKTA K OCHOBHBIM PHCKaM

OCHOBHBIMH PUCKaMHU, CIIOCOOHBIMU OKa3aTh BIUSHUE HA TIPOEKT, SIBISIOTCA CJIETYIOITUMU:
1. Ungpnayuonnsvie pucku

OCHOBHBIM PKOHOMHYCCKHM PHCKOM JUISl peajM3alii JIF00OT0 IMPOCKTa SBJSCTCS
uaQusiusa.  MHnsamus  npeicTaBiser  yrpoly  JUIS  pasBUTHs, CTAOMJILHOCTH U
KOHKYPEHTOCIIOCOOHOCTH JI000H CTpaHbl, 000CTPSAET IKOHOMHUYECKYIO HAMPSKECHHOCTh B
o0I111eCTBE.

PocT 1ieH, u cBsI3aHHOE C ATMM IaJICHUE MOKYNATEIbHON CIIOCOOHOCTU JIEHEKHON
€IMHULIBI, TIPEJICTABIIAET CEPHE3HYIO MPOOIEMY, U MOXKET OKa3aTh 3HAYUTEIILHOE BIUSHUE
Ha IPOJAXKHYIO CTOMMOCTB ITOCTABJIIEMOT0 ToBapa. YToOb! yMEHBIINTE TEMI POCTA LIEH U
IIaJICHHE Kypca  HAIMOHAJIBHOM  BAJIOTBI  T'OCYJAapCTBO  NPOBOJWUT  AKTHBHYIO
AHTUMH(IIAIUOHHYIO MOJUTHUKY .

2.Coyuanvno — nonumuyeckue pucku.  Crpareruss SKOHOMUYECKUX pedopMm B
VY306eKkucTane COOTBETCTBYET KOHIICTIIUN YCTOHYMBOTO pa3Butusi. OHa mpeaycMaTpuBaeT
MIOATAIHBIN Mepexo/1 K HOBOMY Kaue€CTBEHHOMY COCTOSTHHIO SKOHOMHKH 0€3 CyIIeCTBEHHBIX
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COLIMAJIbHBIX NOTEPhb, HAJIWYUEM CHJIBHOIO MEXaHM3Ma HOJIEPKKU MaJo00eCIeueHHBIX
cioeB HaceneHus. Pa3paboranbl cenaibHble TpaHC()epTHBIE MTPOTPaMMbI, HATIPABICHHbBIE
Ha MO ACPKaHNE YPOBHS 10X0/1a OTAEIBHBIX IPYIII HACEJIICHHSI U OCYLIECTBIISIEMBIE 3a CUET
CPEICTB TOCYJapCTBEHHOro OO/KETa M Pa3IUYHBIX TOCYJapCTBEHHBIX (OHAOB —
NEHCUOHHOTO (pOH[a, POHA COLMATBHOTO CTPaxoBaHUs, (DOHAA 3aHATOCTH H JIp.

3. Kpumunanwvnoie pucku.

JIaHHBIM TUIl pHUCKA HE SBISAETCA ONACHBIM JUIA PACCMATPUBAEMOIO IIPOEKTA,
Onarofaps HaAJIMYUIO 3JIEKTPOHHON CHCTEMbI O0IEN OXpaHbl, TEJICKOHTPOJIS U MOKAPHOM
0€30MacCHOCTH, OCHAILEHUE KOTOPBIX COOTBETCTBYET BCEM MHPOBBIM CTaHAAPTaM C
NPUMEHEHHUEM CaMbIX HOBEHUIIUX pa3paboTOK B 3TOi oOsacTu. JlefCTBUS JAaHHON CUCTEMBI
OXpaHbl ¥ 0€30MaCHOCTU XapaKTEPU3YIOTCSI BBICOKOM TOUHOCTHIO M ONIEPATUBHOCTHIO.

4. 3anozoeoe ovecneuenue

B kauectBe 3amoroBoro oobOecneuenusi AO «O’ZMETALLSAVDO» npennaraet
MOCJEAYIOIIMNI 3aJI0T COOCTBEHHOI'O HEJABUKMMOI'O UMYIIIECTBA B BHUIE 0a3sbl,

pacrnoJio)KeHHOW 1o azapecy: T. TamkeHT, AaiMazapckuil paiioH, yi. Y cra [llupus,
n.136.

BbBIBO/IbI

JlaHHBII OW3HEC-TUIAaH pa3padoTaH C IeNbI0 OOOCHOBAaHUS CBOEBPEMEHHOCTH U
MOJTHOTHI BO3BpaTa KPEIUTHBIX CPEACTB M IJIATS)KEW MO KPEOUTy 3a CYET MPUOBLIH OT
JESATCIIEHOCTH MPEATIPUATHS - HHUITHATOPA IMPOCKTA.

[Ipoekt mpezncraBisger coOOM BBITOAHYIO cepy AJii MHBECTUPOBAHMS, TaK Kak
SBIIIETCS.  BBICOKOpEHTaOenbHbIM. HeoOxomumocTs yBenuueHHs OOBEMOB TOPIOBIU
KauyeCTBEHHBIMU TOBapaMH OYEBH/IHA B BUJy CYILIECTBYIOIIETO OCTPO HEMOKPBITOTO CIIpOca
Ha BHYTPEHHEM pbIHKE. Y BEPEHHOCTh B YCIIEIIHOM PAa3BUTHH J€Jla OCHOBaHAa Ha TOM, YTO
IpeaIoiaraéMplii  YpOBEHb CIIpOCa Ha TOBAp MMEET TEHACHLUIO K IOBBIILICHUIO U
HOJIKPEIUIEH I1aTeKEeCIOCOOHOCThIO OTPEOUTENEH.

Bbicokoe KauecTBO METAJIIONPOIYKIUH, BBICOKOKBAIU(DHUIIMPOBAHHBIN IEPCOHAI,
YyeTKash OpraHu3anus Jejla TO3BOJUT YAOBIETBOPUTH 3alpOChl JIOOOTO KIIMEHTA.
Hacrosimuii mpoekt pa3pa®oTaH ¢ y4eToM MOXKelIaHHUsS TMOTpeOuTeNneil M Ha OCHOBE
ri1yOOKOro aHaJln3a KOHKYPEHTOB.

AHanu3 HaCTOSIIEro MPOEKTAa MO3BOJISET CAENATh CASAYIOIINE BbIBOIbI:

[ToTpebHOCTH B 3aéMHBIX CpeAcTBax coctapisieT Ha |1 monoBuny roga —70 000 000
000 cywm;

[TorpeOHOCT, B 3aéMHBIX CpEACTBAaX COCTaBIAEeT Ha 2 TOJOBHHY Trojaa —
45 000 000 000 cym;

[TporieHThI ¥ 1O KpeauTy OyIyT BBHIIUIAYMBATHCS €KEMECSIUHO, HaYMHAA ¢ 1 Mecana
1OCJ€ TOJY4EHUs! KPEAUTHBIX CPEACTB, CyMMa OCHOBHOTO J0JITa MO KpeauTy OymayT
BBIMJIAUMBATHCS €KEMECIYHO, HAUYMHAS ¢ 7 Mecs1a ocie MOMyYeHHsI KPEAUTHBIX CPEICTB;
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PykoBOACTBO  mpennmpusiTus OPUEHTHPYETCS Ha HM3y4eHHE MOTpeOHOCTeH
noTpeduTeneil 1 BCECTOPOHHEr0 aHaJln3a KOHKYPEHTOB, U B KaYECTBE OJHON M3 TJIaBHBIX
3a71a4 CUUTAET Ka4Y€CTBO PEATU3yEMOU MPOIYKIIHA.

[IpoekT yCTONYMB K U3MEHEHUSIM BHEITHEHN CPEIbl U IPOCUUTAH C YIYETOM OCHOBHBIX
PHUCKOB, B TOM YKCJI€ HHDISALUM.

B nensax sddexktuBHOrO PyHKIMOHUPOBAHUS MPOEKTa pa3padoTaHa CIeHHaTbHas

MapKETUHIOBasi MPOrpaMmMa, MO3BOJISIIONIAS pearupoBaTh HA KaKUE-TUOO peaKkIuu H3BHE
(KOHKYpEHTHasl, MOTpeOUTeNbCKasi, 3aKOHOAaTeNIbHAs cpeia U T. 1.).
[Ipu npouynx paBHBIX YCIOBUSX, MPOrHO3UpPYEMasi pEHTA0EIbHOCTh BUIA JE€ATEILHOCTH 110
MPOCKTY MPEJIOJIaraeT CKAThIE CPOKH HAKOIUICHUS YUCTOW MPUOBUIH, TOCTATOYHOM IS
NOTAlIeHUs KpPEeAUTa M COXPaHEHUS TMpPU OSTOM OONBIIOro 3amaca (UHAHCOBOM
YCTOMYHBOCTH.

YuuThiBasi BCE BBINICIEPEUUCICHHOE, MOXHO C YBEPEHHOCTBIO CKa3aTh, 4TO
MOCTABJISIEMBIA TOBAp, @ B YACTHOCTA METALIONPOKAT B IUPOKOM aCCOPTUMEHTE  OyjaeT
BCerja BOCTpeOOBAaH. A IMPOKUN aCCOPTUMEHT MPEAJIaraéMbIX TOBAPOB M Ka4E€CTBEHHO
mudepeHnpoBaHHbIE MO TPyMaM cObITa U IEHOOOpa30BaHue, MO3BOJIUT MPEANPUITHIO
3aHATh JUAUPYIOLIEE IMOJIOKEHHWE B JOBOJBHO KOPOTKUH CpPOK MpH OJIarONpUSITHBIX
BHEIIIHUX YCJIOBUSX.

JlanbHENIMI 3KOHOMUYECKUH POCT, B CTPAHE KOTOPBIA SABJISAECTCS PE3YJIbTATOM
npaBuIbHON M 3 (PEKTUBHON SKOHOMUYECKON MOJMTUKU TOCYJapCTBa, a 3HAUUT, U POCT
0JIarOCOCTOSIHUSL HACEJIEHUS CO3/1aeT OJaronpusiTHble MNPEINOCHUIKH JIs peaau3aluu
JAHHOT'O TIPOEKTA.

Takum 00pa3oMm, MPOEKT SBISAETCS NPUOBUIBHBIM W MOXET OBITh YCICITHO
pEaM30BaH NIPU CIOKUBIIENCS COLIMAIBHO- SKOHOMUYECKON CUTYAIUH.

B cBs3u ¢ 3tuM, @a3nuTAMHOB 3. MOMPOCH aKIIMOHEPOB MPOroJI0COBaTh «3a» Mo
JAHHOMY BOIIPOCY.
®da3znuTAMHOB 3.. OTBETUJ HA JIPYrHMe BOMPOCHI aKIMOHEPOB, KacaTelbHO OW3HEC IUIaHa
obmiecta Ha 2018 roz.

Pe3yabTaThl r0J10COBAHUS

«3a» 446.251 ronoca

«IIpoTuB» HET.

«Bo3znepxancs» HeT.

IHocTaHOBWJIH.

YTBepauTh buznec mian akuroHepHoro odiecTBa «Y3meramwicapno» Ha 2018 rof a Takxe
IUIAaHUPOBAHME MOTy4YeHUe KpeauToB B 2018 roay..

Ilo BocbMoMy Bompocy moBecTku aHs  [Ipencematens coOpaHus TPEITOKUI
KOJIMYECTBEHHBI  coctaB HaOmromarensHoro CoBera OOmecTBa —5 4YeIoBEK, a B
nepcoHanbHbIil coctaB HaGmrogatensHoro Cosera OOmiecTBa MPEaioXKWI CIASAYIONINAE
kauauaatypel :  HcmamoB H.U..I'anmeB A.A., PaxumoB VY.T., AGmycamatoB A.M.,
Mupomesckas H.B.

Ha Bompoc npencenarenbCTBYIOMIETO O APYTUX KaHIUIATypax Mo MepCOHATbLHOMY
CIIUCKY KaHuaTtoB B coctaB HabmonarensHoro Cosera O0111ecTBa, MPEIIOKESHHS HE
MOCTYTTHJIH.

[IpencenarenbCTBYIONIMI OTJIallIaeT MPOEKT IMOCTAHOBJICHMS, U TIpeJiaraet
MIPOTOJIOCOBATb.
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1. YrBepauth coctaB Habmonatensnoro CoBeta U3 5 4e0BEK COTIACHO Y cTaBa
OomecTBa.
2. YTBepauTh CIIUCOYHBIN COCTaB KaHIUIaTOB U3 5 uenoBek. (I'anueB A.A., PaxumoB
V.T., UcnamoB H.U., AGxycamaroB A.M., Mupoiesckas H.B.).
3. [IpenocraButh n36panHsiM wieHam HaOmonarensHoro CoBera ycTaBHbIE
MOJIHOMOYHMSI CO AHS U30OpaHUS .
CraButcs Ha roJI0COBaHUE.
Pe3ynbTaThl ronocoBanus
HUcaamon H.W.
«3a» 446.251 ronoca
«IIpotusB» HeT.
«Bo3znepxancs Her.
I'anueB A.A.
«3a» 446.251 ronoca
«IIpotusB» HeT.
«Bo3znepxancs» Her.
Paxumos VY.T.
«3a» 446.251 ronoca
«IIpotuB» HeT.
«Bo3znepxancs Her.
Mupomesckas H.B.
«3a» 446.251 ronoca
«IIpotusB» HerT.
«Bo3znepxkancs Her.
AlxycamatoB A.M.
«3a» 446.251 ronoca
«IIpotusB» HeT.
«Bo3znepxancs Her.

IocranoBuIH.

Cuutath n30panHbiM uieHoM HabOmopatensHoro CoBera AO «Y3MerayuicaBaoy
AobnycamaroBa A.M., Ucinamoa H.W., PaxumoBa V.T., 'anueBa A.A. u MupouieBckyo
H.B.

Ilo neBsatomy Bompocy IloBectku nus Ilpencenarens coOpaHusi TPEATIOKUI
n30paTh CIeMyIONMi IEPCOHANBHBIN cocTaB PeBn3nonnon komuccun: Mrambepanes XK.,
Haszapos IlI., Uprames H.

Ha Bompoc npeacenarensCTByOMEro 0 Apyrux KaHAWIATYpax MO NEPCOHATBHOMY
coctaBy PeBM3MOHHON KOMUCCHUM, TPEIITIOKEHUN HE ITOCTYIIUIIO.

[IpenacenarenscTBytOmU mpeiaraer ydactHukam CoOpaHusi MPOrosiocoBath 3a
MPEITOAKEHHBIN COCTaB PEBU3MOHHON KOMUCCUU

Pesynbprarel ronocoBanus

Hramobepaues 7K.
«3a» 446.251 ronoca
«IIpotuB» HeT.
«Bo3znepxancs» HeT.
Ha3zapos L1I.
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«3a» 446.251 ronoca
«IIpotusB» HeT.
«Bo3znepxancs» Her.
Hprames H.
«3a» 446.251 ronoca
«IIpotuB» HeT.
«Bo3znepxancs» Her.
IHocranoBuINH.
Cuutath M30paHHBIMM U YTBEPAUTHh WICHOB PEBU3MOHHON KOMHUCCHMU B CIEAYIOIIEM
COCTaBe :

1. UramGepaues XK.

2. Ha3zapos I1I.

3. Uprames H.

IIo pnecsatomy Bompocy IloBecTku ausi IlpencemarenbCTByrOIMNA — MPEITIOKHIL
YTBEPAUTHh HCIOJHUTEIBHBIN OpraH AO «Y3MmeramicaBlo» W NPOUIMTh ITOJHOMOYMS
pykoBoautens McnonaurensHoro oprana AO «Ys3MmeramicaBao»-  McnosHUTENBHOTO
mupektopa AO «¥Y3meramicapno» HMOparumoBa A.A. Ha OJIMH roji, HAJIEJIUB €0 IIPABOM
HOJIITMCH NIEPBOTO JINLA BO BCEX (PMHAHCOBO-XO3SIMICTBEHHBIX IOKYMEHTAX, TAKKE IPOJIUTh
nosiHoMouus ['enepanbHOro aupekropa AO «¥Y3meramwicasno» Pammpnosa J[.A. Takxke Ha
OIMH TOJ M YTBEPAWUTHb OPraHU3ALMOHHYIO0 CTPYKTYpy AO «VY3meramicasno». Bompoc
CTaBUTCS HA FOJIOCOBAHHUE.

Pe3yabTaThl r0J10COBAHUSA

YTBepxaeHHe M NPOAJIeHHE IOJHOMOYMH MCIOJHHUTEILHOr0 aupexkropa AO
«¥Y3merauicapno» MoparumoBa A.A. Ha OJMH T0/l, HAJeJMB €ro NMPaBOM MOANUCHU
MEPBOro JHIAa BO BCeX (PUHAHCOBO-X0351IICTBEHHBIX JOKYMEHTAX.

«3a» 446.251 ronoca

«IIpoTuB» HET.

«Bo3znepxkancs» Her.

YTBep:kaeHHe M NpoasieHHe moJHOMounii ['eHepaabHoro aupekropa AO
«Y3meramiacapao» Pammagosa /I.A. Ha OUH TO/.

«3a» 446.251 ronoca

«IIpotus» HeT.

«Bo3znepxkancs» Her.

Yr1BepxkaeHue OpraHu3aumoHHON CTPYKTYphI AO «Y3MmerajicaBao»

«3a» 446.251 ronoca

«IIpotus» HeT.

«Bo3znepxkancs» HeT.

IHocTaHoBHIIU:

YTBepAUTh U TPOMJIUTH TOJHOMOUUS pyKoBomuTenss McmomHutenpHoro oprana AQO
«Y3metaiicapio»- HcnonnutensHoro aupektopa AO «¥Y3meramicaBno» MoOparnmoa
A.A. Ha OJIUH IO/, HAJICJIUB €ro MPaBOM MOJMKCH MEPBOTO JIKUIa BO BceX (hPMHAHCOBO-
XO03MCTBEHHBIX JOKYMEHTAX a TakKe MPOJUIUThH MOoJIHOMOUYHs [ eHepaabHOro JTUpEeKTopa
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AO «¥Y3meramicaBo» Ha OJIMH I'oJi, a TAK)K€ YTBEPAUTH OPraHU3alMOHHYIO CTPYKTYpYy AO
«Y3MeTaIcaBao».

ITo onmuHagnaTromy Bompocy IloBecTkm AHSI O MOJIyYEHHU KPEOUTOB B OaHKE
ITpencenarenscTBytomuii gan cinoo da3nutauHoOBY 3., KOTOPBIA IPOMH(GOPMUPOBAI
aKIMOHEPOB O HIXKECIIEAYIOLIEM:

Tak, 08.09.2015r. mexay «XamMkop» 0aHK ABHACTPOUTEIBHBIN (UIHAT 3aKITIOUEHO
['enepansHoe Kpenutnoe Cornamenue Nel80 Ha 3 mupa. cym cpokoM Ha 5 et non 12%
ronoBbiX.. Octarok Ha 01.07.2018 r. cocraBnsier 1,5 miipa. cym.

19.07.2016r. 3akmioueHo ['eHepanbHOE KpeauTHOE coruamieHue ¢ «TpacTOaHk»
Sxkacapaiickuii punmnan Ha cymmy 15 mupa.cym cpokom Ha 3 roga nof 14 % roaoBbIX..
OctaTok Ha 01.07.2018r. coctasisieT okoso 11 mipa. cym.

24.05.2017r. 3axnroueHo I'eHepanpHOE KpeauTHOE coriameHue ¢ «TpacrOaHk»
Sxkacapaiikcuii punuan Ha cymmy 3 MIIpA CyM H cpkoM Ha 3 roja moxa 20% roJoBbIX.
Ocratok Ha 01.07.2018r. cocrasiser 2 mupz 750 MHJIZTMOHOB CyM.

Taxxe, 02 urona 2018 roma mexay AO «¥Y3MmerawicaBao» M SIkkacapalCKUm
dbunuanom YAB «Tpacrbank» 3akmodeHo ['enepanbHoe Kpenutnoe CornamieHue Ha
MOJTy4YeHHe KpeauTHBIX cpeacTB Ha cymmy 45.000.000.000 (copok msiTh MUJUIHAP]T ) CYM
cpokoM Ha 36 Mecsnes, moj 16% roAoBBIX s MOMOJHEHUS OOOPOTHBIX CPEACTB U
OCYIIECTBJICHUSI MTHBECTULIMOHHOTO MPOEKTa, a Takke B pamkax ['KC nonyyenue kpeaura B
pasmepe 3.300.000.000 (Tpm MuammapAa TpUCTa MUUIMOHOB) CyM Ha TMOINOJHEHUE
0OOPOTHBIX CPEJCTB IyTEM IEPEUYUCICHHUS KPEIUTHBIX CPEACTB Ha OJOK CYET, s
JNajdbHEWIle KOoHBepTaluuh, cpokoM Ha 18 mecsueB no 16% rogoBbIX, ¢ JBIOTHBIM
MEePUOAOM MOTaIlIEHHUs] OCHOBHOTO Jl0Jira 3 MecsIia.

Taxoke TIaHUPYETCS MOYYCHUE KPEAUTHBIX CPEJCTB 3aBUCUMBIM oOmectBam AO
«¥Y3meraiicapao» B auie OO0 «MetamicaBno ioke», OO0 «boxmer Cepsuc», OO0
«Mertanmn knace», OO0 «Mapketunr CepBucy» n napTHEPCKUM KoMmmanusaM B auue OO0
«Pent Cepsuc JIugep», OO0 «Ilupok - Metammn, OO0 «IlIupox Metann Cepsuc», OOO
«Cancan-My», OO0 «MHTEpMETCTUIIB.

B aT0M CBSI3M JOKIIAAUUK TTPEIIIOKUIT

1. Pazpemuth ucnomHutenbHoMy oprany AO «Y3MmeTramicaBio» Ha TOJIYyYECHUH
KPEIUTOB, MPEBBIIAIOIINN 50% ©OamaHCOBOM CTOMMOCTH aKTHBOB, C
npeaBapuTensHoro cornacus Habmogarensaoro CoBeta

2. Pazpemmts  mpencraBieHue — nopyuutenbctBa  AO  «Y3MeramicaBao»
BBIIIICHA3BAHHBIM TPEANPUSATASIM Ha cymmy npeBbimaromet 50% akTUBOB
aKIIMOHEPHOTO OOIIECTBa C MpeABapUTENIbHOr0 coriacus HabmrogaTenbHOTO
CoBera «Y3MeTaicaBao.

3. Pazpemnts MCHOTHUTENLHOMY OpraHy BBICTABUTh B KaueCTBE 3aJIOTOBOTO
oOecrieueHus 1o moiaydaeMbiM kpeautam AO «Y3MeTauicaBio», B TOM YHCIIC
BBIILICHA3BAHHBIM KOMIIAHUSM,  JBUKMMOE W HEABWXKUMOE umymiectBo AO
«Y3MeTaicapio» ¢ mnpenBaputenbHoro coryacusi HabmoparensHoro CoBera
«Y3MeTamicaBao.
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Pe3yjibTaThl r0J10COBAHUS
«3a» 446.251 ronoca
«IIpoTuB» HeT.
«Bo3znepxkancs» Her.

IHocTanoBuan:
1.Pa3zpemiuth ucnomuutenbHoMy oprany AO «Y3MeTtaicaBlio» Ha IOJIYy4YEHUH
KPEAWUTOB, MPEBBIIAIOIINAN 50% OamaHCOBOM CTOMMOCTH aKTHMBOB, C

npeaBapuTensHoro cornacust Habmonatensnoro Coeta

2. Pazpemmth mpenctaBieHue  nopyumrtenabcTBa  AO  «Y3MmeTamicaBio»
BBIIIICHA3BAaHHBIM MPEATNPUATHSAM Ha CyMMY INpeBbImnaroreid 50% akTHBOB aKIIMOHEPHOTO
obmecTtBa ¢  mpeaBapuTenbHOro  cornacus — HabmiomarensHoro  Cosera  AO
«Y3MeTamicaBao».

3.Pazpemuts VICONMHUTETLHOMY OpraHy BBICTABUTh B KauyeCTBE 3aJIOTOBOTO

obecrnievueHrss 1o ToJrydaeMbiM kpenutam  AQO «Y3MmerauicaBlio», B TOM YHCIC

BBHIIIICHA3BAaHHBIM KOMITAHUSM, JIBIDKUMOE W HEABIDKMMOE uUMymecTBo AQO

«¥Y3metamicaBio» ¢ mpeaBapurenbHoro corjacust HabmromarensHoro Cosera AO

«Y3MeTalicaBio».

ITo /IBenaauaTomy Bonpocy IloBecTku qus Pactipunenenue npuosun 3a 2017 roxa
[IpencenarenbcTByrommn  nan ciaoBo HMcemamnoBorn P.M., kotopas B cBoeM
BBICTYILJIEHUU TPOUH(POPMHUPOBAIA O HUKECIETYIOUIEM:
Pacxoasl npennpustus -1,250 miipa.cyM. B TOM 4ucie
Pacxonel nepuona -1,133 mapa.cym
VYOBITKH OT BaJIFOTHBIX KYPCOBBIX pa3HUIL -117 MITH.CyM;
[TpuObLIb 10 yrIaThl HAMOra Ha TPUOBLIB cocTaBUia 3,3 MITH.CYM.
Enunblii HanoroBbli mnatex — 251,7 MIIH.cyM.
VY6bITOK -248,4 MITH CyM.
B cBsi3u ¢ yobiTkaMu, npubbLIs o utoram 2017 rona He UMeeTcs.
JIOCTOBEpHOCTh JTaHHBIX, COAEPXAIIUXCS B TOJIOBOM OTYEeTe, OyXraiarepckoMm OanaHce,
noaTBepxkAcHa ayauTopckoit pupmoit "AUDIT-RUMANS", nunensus Mundpuna AD No
00482 ot 20.11.2009 r.
Ha nocrynusmme Bonpocsl, Ucmaunora P.M. noapo6HO oTBeTHIIA.
[IpencenarenbCTBYONIMI MTPENTIOKUAIT TPOTOJIOCOBATH 3a JAHHBIM BOMPOC.

Pe3yabTaThl r0J10COBAHUSA
«3a» 446.251 ronoca
«IIpotus» HeT.
«Bo3znepxkancs» HeT.

IHocranoBuiau:
YTBepauTh yOBITOUHOCTh M OTpULATENBHOE MTosIoxkeHue 3a 2017 rox.

Hanee Ilpencenarens cu€tHoii komuccuu Kapumor T.D. ormacui pesyiabTaThl
roJ0COBaHUs 10 BCEM BOIIPOCAM IOBECTKHU JIHS U oOpatuics K ydyacTHUKaM CoOpaHus 1o
UMEIOLIUMCS BOIIPOCAM I'OJIOCOBAHUS.

38



Huxakunx BOIIPOCOB U 3aME€4YaHuM HE IMOCTYIINJIO.

Hanee Ilpencenarens ouepennoro OoOmero CobpaHusi akuHOHEPOB OOBSABUI, YTO
[ToBecTka aAHS  ouepengHOro roAoBoro ooOmero coOpanust — akuuoHepoB  AO
«Y3meramicano» no uroram 2017 rona ucuepmnana, nodaarogapui NPUCYTCTBYIOIMIUX 32
aKTUBHOE yuyacTue B pabore CoOpanus u 3akpsli ['ogoBoe OOmiee coOpaHue aklMOHEPOB
AO «¥Y3meramicaBao».

[Ipencenarens cobpanus HUcnamon H.1.
CexkpeTapb coOpaHus AGykanpIipoBa 3.
Opucr Onycos O.A.
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